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CLME+  = 2 LMEs: the CARIBBEAN LME and the NORTH BRAZIL SHELF LME 
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RECALL:  CLME SAP = “Umbrella” SAP  

PROJECT / PROGRAMME COORDINATION & OVERSIGHT 



The SAP can be  implemented through a series of projects: 
Once the countries have endorsed the SAP, specific activities will be defined 

to materialize the Strategies and Actions 

STRATEGIC ACTION  
PROGRAMME 

DEVELOPMENT 
(SAP): 

 
 

FLOW CHART 
AND 

KEY CONCEPTS 

CLME+ SAP:  
a 6 (+4) Strategies Programme 

and its correspondent 
Actions 

 
1. Define a (long-term) 

VISION 
for the CLME+ region 

 

2.a. Set Ecosystem 

Quality Objectives 

(EcoQOs) 

 

2.b. Set Societal 

Benefits Objectives 

(SBOs) 

 

3. Specify the Directions  

for Strategic Action (SDs)  
 

4. Agree upon the overarching 

and ecosystem-specific 

Strategies 

 

4. Agree upon the  

Priority Actions 

 

5. Define & Agree on  

specific Activities 

 





ROOT CAUSES OF THE 3 CLME+ ISSUES 









STRATEGY “2” STRATEGY “1” 

STRATEGY  “3” 



“Governance” (interactive) 
emphasizes the resolution of problems in society as well as 
the creation of opportunities through interactions between 
the public, private and civil sector. 
 
 
 The CLME SAP refers to the institutional, legal and 
economic as well as other practical arrangements made ​​to 
facilitate and control this process, under the term 
"governance arrangements" 

 
 

 Subsidiarity principle: responsibility for actions should be 
put at the level closest to the issue under consideration 

“GOVERNANCE ARRANGEMENTS” 



CLME  
Strategic Action Programme:  

3 Regional Strategies 

“S1” - Strategy1 
 
 

Enhance the regional 
governance arrangements for 

the  PROTECTION OF THE 
MARINE ENVIRONMENT 

“S2” – Strategy 2 
 
 
 

Enhance the regional 
governance arrangements 

for  SUSTAINABLE FISHERIES 
 

“S3” – Strategy 3 
 

Establish and operationalise a regional policy coordination 
mechanism for OCEAN GOVERNANCE 

(with initial focus on shared living marine resources) 



CLME  
Strategic Action Programme:  

3 Regional Strategies 



STRATEGY 1:  UNEP CEP “MEMBERSHIP” 



STRATEGY 1:  UNEP CEP + BRAZIL 



STRATEGY 2:  WECAFC “MEMBERSHIP” 



STRATEGY 3:  ACS/CSC “MEMBERSHIP” 



CLME SAP: 
6 main STRATEGIES 

and 4 sub-strategies 
 

S1 – Protection of the  
         Marine Environment 
S2 – Sustainable Fisheries 
S3 – Inter-sectoral Coordination 
 
 
S4 – EBM, Reef Ecosystems 
 
        S4a    Spiny Lobster Fisheries 
        S4b    Queen Conch Fisheries 
 
S5 – EAF, Pelagic Ecosystem 
 
        S5a    Flyingfish Fisheries 
        S4b    Large Pelagics Fisheries 
 
S6 – EAF, Continental Shelf 



“SAP ACTIONS “CODING” 

Low intensity ACTIVITIES 
throughout these years 

High intensity ACTIVITIES 
throughout these years 

There are no ACTIVITIES 
throughout these years 

TYPE “A” ACTIONS: IMPROVE LEGAL AND INSTITUTIONAL FRAMEWORK 

TYPE “B” ACTIONS: BUILDING CAPACITY 

TYPE “C” ACTIONS: PRACTICAL INITIATIVES, ACTIONS IN THE FIELD 









CLME SAP: 
3 Fishery Ecosystems Strategies  

+4  sub-strategies of key fisheries 

“S4” – Strategy 4 
 

Enhance the governance 
arrangements for 
ecosystem-based 

management for REEFS 
AND ASSOCIATED 

ECOSYSTEMS 

“S5”-Strategy 5 
 
 
 

Enhance the governance 
arrangements for 
implementing an 

ecosystem approach for 
PELAGIC FISHERIES 

 

“S6” - Strategy 6 
 
 
 

Establish governance 
arrangements for 

implementing 
ecosystem-based 

management of the 
GUIANAS-BRAZIL 

CONTINENTAL SHELF 

S4a Lobster 
S4b Conch 

 S5a Flyingfish 
 S5b Large Pelagics 

















CLME SAP: Progammatic Approach to 
Implementation 

• SAP provides a road-map towards improved broader marine ecosystem 
governance 

 
• Initial focus on shared living marine resources governance and management 
 
• Enhance cooperation and coordination within the region (amongst countries, 

organisations, ongoing and newly planned projects & initiatives, etc.) 
 
• Promote and establish synergies, avoid overlaps, strive for complementarity 
 
• From SAP to NAPs ……… 
 

Financial  Mechanism for SAP Implementation: 
 

• GEF co-financing support for priority actions 
•Contributions  from multi-lateral institutions  & bi lateral partners 

• Contributions and financial commitments from countries & partner agencies 
•Contributions from the Private Sector  



Monitoring & Evaluation of CLME SAP Implementation - 
REMP  
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Thank you 
 
 

www.clmeproject.org 
 
 

CLME Project Coordination Unit 
Cartagena, Colombia 

(57) (5) 664 09 14 
info@clmeproject.org 


