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Who was involved in the

development of the
CLME SAP?




gﬂlﬁlbean The CLME PCU

roject

1 Overall coordinating responsibility for the SAP
development and endorsement process

v Work with the SAP Core Development Team to develop
components of the CLME SAP

v’ Provide input and support to the consultants working on the
CLME SAP

v’ Ensure that comments recieved on the draft versions of the
document are duly disseminated and incorporated into revised
versions of the document

v’ Ensuring overall coherence of the SAP document



>€P Wbean The SAP
O[S El Core Development Team (CDT)

U Includes representatives from the CLME Pilot Projects and
Case Studies

(] Roles & Responsibilities (in collaboration with PCU & SAP consultants).

v’ Define Vision, Objectives, Strategic Directions and Strategies
for CLME SAP

v’ Short-listing of priority Actions for inclusion in the CLME SAP
v’ Contribute to drafting components of the CLME SAP document

v’ Review and suggest improvements to the CLME SAP drafts



gwbeaﬂ Members of the SAP

roject Core Development Team
Qrganization |  Pilot Project/ Case 3tudy Nominee Substitute
CERMES Govemnance Framework Robin Mahon
Flyingfish Fisheres; Large Pelagics | Milton Haughton; Susan Singh-
CRFM S
Fishenes Renton
FAO ahnmp and Groundfish Fishenes Tarub Bahn
0t IMS-REMP Cesar Toro Paul Geerders
UNESCO
OSPESCA opiny Lobster Fishenes Manuel Perez

UNEP Feef Fishenes and Bigdiversity | Alessandra Vanzella-Khoun | Karen McDonald




Wbean The SAP Formulation &
g ’ Endorsement Support Team

roject (FEST)

1 Includes regional experts nominated by their
peers

[ Roles and Responsibilities

v’ Undertake critical analysis of draft SAP text providing
suggestions and recommendations for improvements

v'Where necessary provide suggested text for input into
the document
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1 Roles and Responsibilities

v’ Ensure that sufficient consultation occurs nationally on the
contents of the CLME SAP

v’ Ensure that meetings of the inter-sectoral meetings are held to
review and provide input on the SAP

v’ Provide the CLME PCU with information on the composition of
the inter-sectoral mechanism

v’ Assist in identifying the Minister that would be responsible for
endorsing the SAP



gwbeaﬂ National Inter-sectoral
roject Committees (NICs)

J Suggested composition:

v' Government Agencies and Departments (Fisheries, Environment,
Foreign Affairs, Tourism,...)

v’ Private Sector

v" Civil Society
v" Academia

[ Roles and Responsibilities

v" Ensure that there is broad consultation on the overall content and
components, and on the Strategies and Priority Actions of the CLME
SAP

v" Assist with SAP endorsement



gwbﬁaﬂ Key Partners: SAP

roject Consultants

(JRoles and Responsibilites:

v Review and revise -if necessary- the SAP Table of
Contents

v’ Develop and submit draft versions of the CLME SAP to
the PCU

v’ Present content of the CLME SAP at relevant meeting
forums (SAP CDT and Steering Committee Meetings)





