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Sensitize CLME+ countries about the Consultancy, its different Phases, and the expected
final outcomes

Provide CLME+ countries a forum to share their national position on the proposed PPCM
and SFP options with other CLME+ countries

Discuss and prioritize a short-list of PPCM and SFP options for further development under
Phase Il of the Consultancy

Obtain from CLME+ countries and the CLME+ SAP Interim Coordination Mechanism (a
grouping of 8 key Inter-Governmental Organizations with a formal mandate on the marine
environment in the CLME+ region) their continued commitment towards the PPCM and SFP
development and endorsement process

Agree on an approach for the way forward and next steps under Phase Il

Main expected outcome: Agreed shortlist of PPCM and SFP options for further
refinement and selection
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Representatives from CLME+ countries as participants to discuss and prioritize

PPCM and SFP options
Representatives from ICM member organizations as resource persons

Representatives from other international/regional organizations and member of

the PPCM-SFP Technical Task Team (TTT) as observers

Consultant team and PCU as facilitators
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Day 1

25.09.2018

09.00 - 09.30
09.30-10.30
10.30-10.45
10.45-12.45
12.45 -13.00
13.00 - 14.00
14.00 - 15.30
15.30-15.45
15.45-16.30
16.30-17.00

Opening
Background and Introduction
Coffee Break

Presentation and discussion - PPCM options
Introduction to Group Discussion on PPCM options
Lunch Break
Working Groups on the PPCM Options
Coffee Break

Presentation of Working Group results

Preliminary prioritization of PPCM options and closing of day 1
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Day -2

26.09.2018

09.00-09.15 Opening

09.15-10.30 Presentation and Discussion - SFP options for PPCM

10.30-10.40 Inroduction to Working Group Discussion on SFP options

10.40 - 10.55 Coffee Break

10.55-12.00 Working groups on the SFP options for PPCM

12.00 - 12.45 | Presentation of Working Group results

12.45-13.45 Lunch Break

13.45 - 15.15 | Presentation and Discussion — SFP options for the Regional
Governance Framework (RGF)

15.15-15.30 Prioritization of PPCM options with associated SFPs

15.30 -15.45 Coffee Break

15.45-17.15 PPCM Shortlist, conclusion and discussion on way forward

17.15-17.30 | Closing
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First Draft Report Communication Material Presentations

DOCUMENTATION AND
INFORMATION MATERIAL
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UNDP/GEF CLME# Project launches consultancy to identify options
for a Permanent Policy Coordination Mechanism and a
Sustainable Financing Plan for ocean governance in the CLME+ Region

Options for a Permanent Policy Coordination Mechanism (PPCM) and
Sustainable Financing Plan (SFP) for the CLME+ region

N. Fenzl, A. Hertz, E. Interwies, A. Petersen, S. Schwoérer and P. Whalley
Centre of Partnerships for Development (CAD)
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