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                           MEETING OBJECTIVES
 

•  Sensitize CLME+ countries about the Consultancy, its different Phases, and the 
expected final outcomes

•  Provide CLME+ countries a forum to share their national position on the 
proposed PPCM and SFP options with other CLME+ countries 

•  Discuss and prioritize a short-list of PPCM and SFP options for further 
development under Phase II of the Consultancy 

•  Obtain from CLME+ countries and the CLME+ SAP Interim Coordination 
Mechanism (a grouping of 8 key Inter-Governmental Organizations with a 
formal mandate on the marine environment in the CLME+ region) their 
continued commitment towards the PPCM and SFP development and 
endorsement process 

•  Agree on an approach for the way forward and next steps under Phase II 

Main expected outcome: Agreed shortlist of PPCM and SFP options for 
further refinement and selection



                              MEETING PARTICIPANTS
 

•  Representatives from CLME+ countries as participants to discuss and 
prioritize PPCM and SFP options

•  Representatives from ICM member organizations as resource persons

•  Representatives from other international/regional organizations and 
member of the PPCM-SFP Technical Task Team (TTT) as observers

•  Consultant team and PCU as facilitators



                      MEETING AGENDA
 

Day	1	
25.09.2018	

09.00	–	09.30	 Opening		

09.30	–	10.30	 Background	and	Introduction	

10.30	–	10.45	 Coffee	Break	

10.45	–	12.45	 Presentation	and	discussion		-	PPCM	options	

12.45	–	13.00	 Introduction	to	Working	Group	Discussion	on	PPCM	options	

13.00	–	14.00	 Lunch	Break	

14.00	–	15.30	 Working	Groups	on	the	PPCM	Options	

15.30	–	15.45	 Coffee	Break	

15.45	–	16.30	 Presentation	of	Working	Group	results			

16.30	–	17.00	 Preliminary	prioritization	of	PPCM	options	and	closing	of	day	1	



                      MEETING AGENDA
 

Day	–	2	
	26.09.2018	

09.00	–	09.15	 Opening		
09.15	–	10.30	 Presentation	and	Discussion	-	SFP	options	for	PPCM	
10.30	–	10.40	 Introduction	to	Working	Group	Discussion	on	SFP	options		
10.40	–	10.55	 Coffee	Break	
10.55	–	12.00	 Working	groups	on	the	SFP	options	for	PPCM	
12.00	–	12.45	 Presentation	of	Working	Group	results	
12.45	–	13.45	 Lunch	Break	
13.45	–	15.15	 Presentation	and	Discussion	–	SFP	options	for	the	Regional	

Governance	Framework	(RGF)	
15.15	–	15.30	 Prioritization	of	PPCM	options	with	associated	SFPs	
15.30	–	15.45	 Coffee	Break	
15.45	–	17.15	 PPCM	Shortlist,	conclusion	and	discussion	on	way	forward		
17.15	–	17.30	 Closing	
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In November 2017, the UNDP/GEF Project “Catalysing the Implementation of the Strategic Action 
Programme for the Sustainable Management of Shared Living Marine Resources in the Caribbean and 
North Brazil Shelf Large Marine Ecosystems” (http://www.clmeproject.org) awarded a consultancy to 
identify Options for a regional Permanent Policy Coordination Mechanism and a strengthened Regional 
Governance Framework1 for shared living marine resources and ocean governance in the CLME+ Region, 
with a Sustainable Financing Plan. The mandate for this consultancy arises from the CLME+ Strategic 
Action Programme, which was politically endorsed by over 30 government ministers representing 25 
countries and 6 overseas territories in the CLME+ region. Leading the consultancy is the Centre of 
Partnerships for Development (CAD), based in Barcelona, Spain (https://globalcad.org/en), with the 
Centre for Resource Management and Environmental Studies 
(www.cavehill.uwi.edu/cermes/home.aspx) as the advisory group. The consultants are working closely 
with the countries that have endorsed the CLME+ Strategic Action Programme, multiple Inter-
Governmental Organisations, and other stakeholders in the region.  
 

 
 

                                                      
1 Working definitions of the key concepts used in this consultancy are given at the end of this announcement 
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