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UNDP/GEF CLME+ Project “Catalysing the Implementation of the Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems”

1st Major Consultation Meeting on ‘Options for a Permanent Policy Coordination Mechanism and a Sustainable Financing Plan for Ocean Governance in the CLME+ region’
Cartagena, 25-26 September 2018
Meeting Agenda
Day 1 – Tuesday, 25 September
	Time
	Activities
	Facilitation

	09.00 – 09.30
	1. Opening 
a. Welcome by facilitator
b. Welcoming remarks
c. Introduction to the meeting agenda and objectives
	PCU/Consultants

	09.30 – 10.30
	2. Background and Introduction
a. History of Ocean Governance in the Region
b. Introduction to the Consultancy  
c. Clarification questions by participants
	PCU/Consultants

	10.30 – 10.45
	Coffee Break
	PCU

	10.45 – 12.45
	3. Presentation of Options for a Permanent Policy Coordination Mechanism (PPCM) for the CLME+ region
a. Business-as-Usual Scenario, Benefits at Stake, Governance Baseline, Global Experiences
Clarification questions 
b. Presentation of four PPCM Options, including the associated Costs and Benefits
Clarification questions
c. Initial overview of Sustainable Financing Plans (SFP)
Clarification questions (Plenary)
d. Q&A from participants on the PPCM options 
	Consultants

	12.45 – 13.00
	4. Working group discussion of PPCM options suitable for CLME+ region 
a. Introduction to working groups on PPCM options
	Consultants

	13.00 – 14.00
	Lunch break
	PCU

	14.00 – 15.30
	b. Working Group Discussion on PCCM options
	Consultants/PCU


	15.30 – 15.45
	Coffee Break
	PCU

	15.45 – 16.30
	a. Reporting back to the plenary
Clarification questions
	Consultants

	16.30 – 17.00
	5. Preliminary prioritization and closing 
a. Preliminary prioritization of PPCM options
b. Closing
	Consultants/PCU





Day 2 – Wednesday, 26 September
	Time
	Activities
	Facilitation

	09.00 – 09.15
	6. Opening
Welcome, recap from day 1 and agenda for day 2
	PCU/Consultants

	09.15 – 10.00
	7. Options for Sustainable Financing of the PPCM
Presentation of the SFPs associated to the PPCM options in the CLME+ region
	Consultants

	10.00 – 10.30
	[bookmark: _GoBack]8. Q&A from participants on SFP options 

	Consultants

	10.30 – 10.40
	9. Working Group discussion on the associated SFP options suitable for CLME+ region 
a. Introduction to working groups on SFP options 
	Consultants

	10.40 – 10.55 
	Coffee Break
	PCU

	10.55 – 12.00
	b. Working Group discussion on SFP options

	Consultants

	12.00 – 12.45
	c. Reporting back to the plenary 
Clarification questions
	Consultants

	12.45 – 13.45
	Lunch Break
	PCU

	13.45 – 15.15
	10. Presentation and discussion of Options for a Sustainable Financing Plan for the Regional Governance Framework
a. Presentation of SFP Options for the RGF 
b. Q&A by participants and discussion
	Consultants

	15.15 – 15.30
	11. Way forward 
a. Prioritization of PPCM options with associated SFPs
	Consultants

	15.30 – 15.45
	Coffee Break
	PCU

	15.45 – 16.15
	b. PPCM and SFP shortlist and way of forward of the consultancy

	Consultants

	16.15 – 17.15
	c. Conclusions and discussion on the way forward on selecting and endorsing PPCM and SFP options 
	PCU/ICM

	17.15 – 17.30
	12. Closing 

	PCU
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