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ACRONYMS
CARICOM Caribbean Community
CLME Caribbean Large Marine Ecosystem
CLME+ Caribbean and North Brazil Shelf Large Marine Ecosystems Project
CRFM Caribbean Regional Fisheries Mechanism
GEF Global Environment Facility
ICM Interim Coordination Mechanism
IGO Inter-Governmental Organisation
MoU Memorandum of Understanding
NIC National Inter-sectoral Coordination Mechanisms
OECS Organisation of Eastern Caribbean States
OFP Operational Focal Point
OSPESCA Central America Fisheries and Aquaculture Organisation / Organizacion del Sector Pesquero y
Acuicola del Istmo Centroamericano
PCU Project Coordination Unit
PIF Project Identification Form
PSC Project Steering Committee
RPC Regional Project Coordinator
SAP Strategic Action Programme
SCM Steering Committee Meeting
UN United Nations
UNDP United Nations Development Programme
UNOPS United Nations Office for Project Services
USA United States of America
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INTRODUCTION

1. The Third and Final Regular Meeting of the Project Steering Committee (PSC) of the UNDP/GEF Caribbean and North Brazil
Shelf Large Marine Ecosystems (CLME+) Project was convened virtually from 23 — 25 February 2021, in order to:
e Finalise negotiations and obtain consensus on the text of the Coordination Mechanism Memorandum of Understanding
Debrief the PSC on the status of CLME+ Project implementation
Share the main outputs emanating from the CLME+ Project
Present the preliminary findings from the Project’s Terminal Evaluation
Present and discuss the status of the new UNDP/GEF Project Concept Note for the continuity of the CLME+ initiative

2. Inlight of the meeting’s objectives and taking into account the order in which the various agenda items would be considered
over a three-day period, the PCU had invited all Delegations, in advance of the meeting, to consider including
representatives from their respective legal departments to join them on the first day of the meeting, and had also indicated
to the CLME+ Project National Focal Points that they may wish to encourage Global Environment Facility (GEF) Operational
Focal Points (OFP) to participate on the third day.

3. The list of participants in the meeting is presented in Annex 1.
WELCOME AND OPENING REMARKS

4. Mr. Patrick Debels, Regional Project Coordinator (RPC) of the CLME+ Project, welcomed all participants on behalf of the
PCU, noting that this was the third meeting of the PSC that had to be convened virtually. He noted the work done and
achievements realised last year by the PSC, in spite of the challenges caused by the pandemic. He thanked all participating
countries and partners for their contribution to the implementation of the Strategic Action Programme (SAP), in pursuit of
a shared vision. He stressed that while the CLME+ Project is nearing its end and reaching a major milestone, this is not the
end of the common journey, and there are important issues to be considered by this meeting. Achievements to date
provide the foundation upon which the region could and should continue building. Indeed, a major item on this meeting’s
agenda is the consideration of the Memorandum of Understanding (MoU) through which the Coordination Mechanism will
be created, and he expressed the hope that all outstanding matters will be resolved and that full technical endorsement of
the draft MoU will be achieved. In his remarks, Mr. Debels paid a warm tribute to two active and dedicated members of
the PSC and the MoU Drafting Group, Paul Hoetjes of the Caribbean Netherlands and Mauricio Herdocia, legal advisor to
the Central America Fisheries and Aquaculture Organisation (OSPESCA), who passed away recently, and he expressed, on
behalf of all participants, a collective commitment to continue the work of these two colleagues. In conclusion, he thanked
the outgoing Chairs and Co-Chairs (Panama and Trinidad and Tobago) who have successfully guided the work of the PSC
through the last three meetings. In conclusion, he expressed the wish for a successful meeting, in order to finalize what is
left to be done in the CLME+ Project and to ensure that resources can be mobilised for the continuation of its work .

5. Ms. Ana Maria Nufiez, Regional Technical Specialist for Waters, Oceans, Ecosystems and Biodiversity at the United Nations
Development Programme (UNDP), began her remarks by stressing the importance of the decisions to be taken at this
meeting. She reiterated UNDP’s support for the SAP and for the establishment of an effective ocean governance
arrangement in the region, as well as its commitment to collaborate in efforts to secure funds for the continuation of the
initiative. She said that thoughts and energies should be directed at the people most impacted by the current pandemic,
and she stressed that now more than ever there is a need to sustain cooperation and coordination. She is therefore pleased
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that UNDP has been able to work with sister United Nations (UN) agencies and other actors to promote the ecosystem-
based approach and move this important project forward, for the benefit of the entire region. She highlighted the fact that
the Project directly contributes to several of the Goals in the 2030 Agenda for Sustainable Development as well as to the
mandates of several international conventions and agreements, that its objectives are totally aligned with those of the
Global Environment Facility (GEF), that Project expenditure is on well track, and that all the expected results are likely to
be delivered. She acknowledged the tremendous amount of work done by the Project team to organise and facilitate this
meeting under current, challenging conditions. Ms. Nufez further noted that this meeting must focus in particular on the
sustainability of the initiative and the technical endorsement of the draft MoU for the Coordination Mechanism, as well as
on the completion of activities of the current project. She encouraged all Delegates to participate actively in all
deliberations, stressing the importance of this meeting and of the matters placed on its agenda.

6. Ms. Katrin Lichtenberg, Senior Portfolio Manager, Europe and Central Asia Regional Office’s Water and Energy Cluster,
United Nations Office for Project Services (UNOPS), recalling that she has been associated with the CLME and CLME+
Projects for more than ten years, welcomed all Delegates and expressed her pleasure at working with sister UN agencies
and other Intergovernmental Organisations (IGO) in this initiative. She noted that the initiative has now reached a new
milestone, and that this is a successful and proud moment. The special conditions that we are experiencing now, she said,
are reminding us of the importance of coming together, even when it is not possible to do so physically. She expressed her
appreciation to the CLME+ Project team for its tireless work, especially considering the many constraints imposed by these
special conditions. The collaborative arrangements between UN agencies, IGOs and other stakeholders, she said, provide
a good example of how the region’s living marine resources should be, and are being, managed, through collaboration and
adaptive management. The Project is close to the finishing line, although there remain activities to be completed, but she
expressed her confidence that all targets will be reached as planned. She noted that the Project has applied the best tools
available in order to achieve effectiveness, efficiency and sustainability, within the framework of the Sustainable
Development Goals (SDG). In conclusion, Ms. Lichtenberg reminded participants that there are many important items on
this meeting’s agenda, and she expressed her confidence that the decisions that will be made at this meeting will allow the
region to move forward.

7. Mr. Christian Severin, Senior Environmental Specialist and lead for the International Waters focal area at the GEF, recalled
that this process was indeed initiated over 10 years ago, noting that it remains entirely relevant today, as it focuses on
building capacity, and this is a need that will never cease. He congratulated all those involved for their excellent, tireless
efforts. He noted that regional cooperation and coordination have been and remain central to the CLME process, and that
the trust built over the years has been cemented and has been a critical factor of success in this Project. He remarked that
it takes time and courage to build trust, and this is something that this region has done well, showing the world how it is
done. Investments such as this, he noted, must eventually lead to the reduction and removal of stresses on the shared
resources in the ocean; much has been achieved in this regard, but more can and should be delivered. Ultimately, it is not
only about removing stress on ecosystems and resources, but it is about supporting social and cultural development, it is
about enhancing human well-being and creating economic opportunities. There is therefore a need to look at the long-
term, and to focus on instruments such marine spatial planning, in order to inform political decision-makers as well private
sector actions, behaviours and investments. The GEF, he recalled, is keen to promote approaches that focus simultaneously
on governance and on stress reduction. He further highlighted the uniqueness of what the region has been able to achieve,
with so many countries and territories and a range of sectors, at the same time linking local action to the national and
regional scales. The region now seeks to build back “bluer and greener”, and it has the opportunity to do this on the basis
of what has been achieved, as this region has already taken amazing steps that will be critical to its recovery. In conclusion,
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he congratulated the region as a global leader that has been able to demonstrate the value and the practice of cooperation
and collaboration.

APPOINTMENT OF HEAD TABLE

8. The Meeting Facilitator, Mr. Yves Renard, invited Delegates to submit nominations for the positions of PSC Chair and Vice-
Chair. Barbados nominated The Bahamas to serve as Chair, with Saint Lucia seconding this nomination. The Dominican
Republic then nominated Honduras to serve as Vice-Chair, and this nomination was seconded by the United States of
America (USA) and by Guatemala. Both nominations were accepted by the meeting without objection, the Heads of
Delegations from The Bahamas and Honduras thanked the meeting for the confidence placed in them and acknowledged
their appointments, and Ms. Rochelle Newbold, Head of Delegation of The Bahamas, assumed the position of Chair.

REVIEW AND ADOPTION OF THE MEETING AGENDA

9. The Chair introduced the proposed agenda for the meeting, with the Meeting Facilitator reminding participants of the
proposed structure, whereby: the first day would be devoted to the consideration of all matters related to the Coordination
Mechanism; the second day to the review of Project outputs, the conclusions of the terminal evaluation and the revised
budget and updated work plan; and the final day to the continuity of the CLME+ initiative, followed by the review and
adoption of the recommendations and decisions of the meeting. In the absence of modifications, the approval of the
agenda was moved by Barbados and seconded by the USA.

COORDINATION MECHANISM MEMORANDUM OF UNDERSTANDING

10. This agenda item was introduced by Ms. Laverne Walker, Deputy Project Coordinator, CLME+ PCU, who first provided
background information on the process followed to date, recalling that the mandate to establish a Coordination Mechanism
was explicitly provided by the SAP. Accordingly, work began in 2017 with the recruitment of the firm Centre of Partnership
for Development (Global CAD) and the launch of a process to assist the region in the design of the Coordination Mechanism.
This has involved three phases, with two regional workshops and extensive bilateral consultations. In June 2020, the PSC
met virtually and endorsed the core aspects of the Coordination Mechanism, agreed on the use of a non-binding instrument
(a Memorandum of Understanding) and established a Drafting Group to advance the process further. This Group met on
four occasions, resolved a number of outstanding issues and proposed alternative text. The October 2020 meeting of the
PSC advanced further towards consensus on a draft document, leaving only three areas to be resolved. At that time, the
PSC also asked the PCU to consider organising a new consultation to address these outstanding matters, and the draft MoU
was shared, with a questionnaire used to gather views and recommendations. An informal consultation was then convened
on 4 February with approximately 20 participants, and recommendations were made with proposed text for the remaining
bracketed areas.

11. At the end of her presentation, Ms. Walker indicated that the purpose of this agenda item is to:
® Agree on the proposed text for the three remaining bracketed areas of the MoU
® Address any other remaining areas of concern in the draft MoU as highlighted by PSC members
e Obtain technical endorsement of the Coordination Mechanism MoU
e Define way forward towards adoption of Coordination Mechanism MoU text
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12. The Delegate from Barbados shared his country’s position that while Barbados has participated and will remain engaged in
this process, there remain significant concerns in the current draft of the MoU that need to be considered internally. He
indicated that his country is therefore unable to provide definitive endorsement at this point in time, and the Delegate
from the USA asked if this would prevent technical endorsement and implications. Meanwhile, the Delegate from the
Caribbean Regional Fisheries Mechanism (CRFM) requested more clarity on the process moving forward, beyond this
particular meeting. In response to this question, Ms. Walker noted that there will indeed be various stages of review and
approval after this meeting, with some countries having indicated that it is easier for them to seek legal review when the
document no longer contains brackets and optional text. It is therefore hoped that all outstanding issues could be resolved
at this meeting and that there could be technical endorsement of the MoU, making it possible for countries to conduct
reviews with their legal departments. She also noted the need to ensure full consistency between the two languages of the
document. Once language has been reconciled and legal reviews have been completed, and the MoU text agreed upon,
the MoU could be available for signature.

13. Following these introductions and discussions, Ms. Laverne Walker guided the meeting through the various outstanding
issues and sections, using and presenting two versions of the document, one in which the options from the October meeting
were shown, and one presenting the recommendations emanating from the informal consultation of 4 February. In each
case, she provided background information on the rationale for the various options and for the recommended text, and
detailed discussions took place, with several Delegations indicating their preferences over individual options and in some
instances providing additional or alternative text. Following extensive discussion and in-depth examination of options, all
outstanding issues were resolved, a consensus on the draft text emerged, and a revised text was arrived at for consideration
as part of the decisions of this meeting.

14. The meeting also gave detailed consideration to the processes required to finalise a text of the MoU that is ready for
signature. The need for reconciliation between the English and Spanish versions having been noted, it was agreed that the
CLME+ PCU, with support from interested PSC Members, should conduct a language reconciliation assessment. Following
this, the text of the MoU should be submitted by all States, Territories and IGOs to their respective legal departments for
review. In that process, States, Territories and IGOs will be invited to verify if they are satisfied that the MoU as drafted will
suffice to allow the Coordination Mechanism and its Secretariat to operate efficiently and effectively in discharging their
functions and achieving their objectives, noting in particular the omission of text on the legal personality of the
Coordination Mechanism. It was further agreed that the PCU should convene a special Meeting of the CLME+ Project
Steering Committee with the aim of achieving finalisation and opening for signature of the Coordination Mechanism
Memorandum of Understanding before the end of June 2021.

OPERATIONALIZING AND SUSTAINING THE COORDINATION MECHANISM

15. This agenda item was introduced by Mr. Patrick Debels, who presented the timeline for the operationalisation of the
Coordination Mechanism, within the context of the SAP and taking into account the time frame of the CLME+ Project and
the expected commencement of a successor project. He stressed the critical importance of keeping the duration of the
period between the end of the current Project and its successor to a minimum, as this is critical to ensure continuity. He
therefore highlighted the need to submit the Project Identification Form (PIF) for the successor project to UNDP by the end
of March 2021, for onward submission to the GEF Secretariat. In conclusion, Mr. Debels presented the meeting with three
main questions to be considered: (a) at what level is the MoU to be signed by each participating country? (b) who is to be
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the custodian for the MoU signatures? and (c) who is to represent each country in the Steering Group of the Coordination
Mechanism?

16. In the extensive discussion that followed, the merits of various approaches and options were considered. With respect to
the authority for signing the MoU, it was eventually agreed that it should be up to each State and Territory to determine
the level at which this should be done, and it was recommended that States and Territories consider designating high-level
Delegates to serve in the various organs of the Coordination Mechanism. It was further noted that the representation of
each State and Territory in the Steering Group should be such that it will facilitate the successful achievement of the goals
and objectives of the Coordination Mechanism, and enable adequate articulation among regional-level and national-level
ocean governance coordination processes. Taking into account the multi-sectoral nature of ocean governance, the meeting
noted the importance of mechanisms such as National Inter-sectoral Coordination Mechanisms (NIC), and encouraged
countries to continue working towards the strengthening of such processes. While recognising the relevance and
importance of inter-governmental coordination, the meeting discussed and noted the value of actions by all sectors of
society, and as such reiterated its support for broad stakeholder partnerships.

17. In order to enable the prompt and successful operationalisation of the Coordination Mechanism and to achieve its
sustainability over the short, medium and long terms, with further details provided by the PCU regarding the expected
timeline, several Delegations expressed opposition to arrangements that would stipulate mandatory financial contributions
from the signatories to the MoU, approaches to financing and financial sustainability were discussed, and the meeting
identified specific steps and measures to be reflected in its decisions. The meeting also considered a recommendation from
the CLME+ PCU regarding the name of the Coordination Mechanism, and concluded that a new name could not be selected
at this stage, but that the CLME+ PCU should solicit proposals for such a name and survey participants regarding their
preference. With respect to the receipt of signatures prior to the commencement of the MoU and the establishment of its
Steering Group, several options were examined in detail and it was agreed that the CLME+ ICM Secretariat should retain
the original text of this MoU and should receive all signatures until the MOU commences; once the MOU commences, this
role would be performed by a country or IGO that has expressed interest, and by the Secretariat of the Coordination
Mechanism once it has commenced operation.

OVERVIEW OF THE MAIN PROJECT OUTPUTS

18. The CLME+ Project Coordination Unit presented a video featuring the main results achieved under the Project’s five
components. This video includes testimonials from co-executing partners, as well as the PCU, on a number of project
outputs, and it presents opportunities for sustainability of Project interventions and regional ocean governance
arrangements. Following this presentation, several Delegates congratulated the PCU for the quality and usefulness of this
production, and recommended that the video be used to share the results of the Project with stakeholders and partners
within and outside the region.

TERMINAL EVALUATION — PRELIMINARY FINDINGS

19. Dr. Andrea Merla, Terminal Evaluator, presented his preliminary findings on the impact and performance of the CLME+
Project to the Project Steering Committee. Based on his assessment of the Project, he outlined initial recommendations
and conclusions, as follows:

e The CLME+ Project is nearing a successful conclusion, having achieved most of the expected results.
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e The Project has excelled in adaptive management, monitoring, and reporting of progress.

e Without the initial delays of administrative nature, countries would have benefited from more time for internalising
the numerous strategies, assessments, pilot tests and reform proposals produced by the Project.

e Aligning marine and coastal environmental protection policies and sustainable approaches to wild capture fisheries is
a key aspect of the blue economy and an innovative contribution and a goal of the CLME+ Project that countries should
continue to pursue.

e Intersectoral consultation/coordination at country level is hence of paramount importance to forge and consolidate
regional policies aimed at enhancing the sustainability of shared marine resources.

e Future joint efforts should consider expanding the direct role of countries in project execution.

e The transition from wild capture fisheries to fish farming, and the creation of alternative livelihoods for fisherfolks,
have so far not received noticeable attention.

20. In the discussion that followed, the significant progress made by this Project and the entire CLME process was highlighted
and the evaluator’s preliminary conclusions and recommendations were noted. In light of the enormity of the challenge
posed by the current pandemic, the value of the partnerships created and enhanced as part of this process and the
relevance of the ecosystem-based approach cannot be underestimated, as these will be critical to a much-needed recovery.
In particular one Delegation stressed the importance of the report and the need to ensure that its recommendations are
considered in follow-up actions at regional and sub-regional levels. The case of the transition from wild capture fisheries
to fish farming was mentioned as particularly relevant to the region, taking into account earlier experience in this domain.

TERMINAL EVALUATION — COFINANCING REPORTING AND STATUS

21. Mr. lvan Pavletich Meza, Operations and Finance Manager, CLME+ PCU, provided the Project Steering Committee with an
overview of the committed co-financing reported by CLME+ participating countries and partners to date, and reminded
those that have not provided information on co-financing committed to do so as soon as possible, as it is required to finalise
the report on the Terminal Evaluation.

REVISED BUDGET AND UPDATED WORK PLAN

22. Mr. Ivan Pavletich Meza provided a short overview of CLME+ Project’s progress with financial implementation, and
presented a revised budget and work plan for the remaining months of the Project. He indicated that only minor changes
have been brought to the work plan that was presented to the PSC in October 2020: the main changes relate to the
extension of the interagency agreements with the United Nations Environment Programme (UNEP) and the Food and
Agriculture Organization of the United Nations (FAO), while other activities remained unchanged, with the period of
implementation having been extended until July, followed by four months devoted to administrative closure. With respect
to the budget, Mr. Pavletich presented cumulative expenditure since the beginning of the Project, noting that a rate of
disbursement of 92% at the end of January. Projected rates of expenditure are 96% by April 2021 and 99% by July 2021. A
revised budget was then presented, reflecting the extensions to the agreements with UNEP and FAOQ, as well as the slight
delays encountered in some of the consultancy agreements and an increase to the amount allocated to translations.
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CONTINUITY OF THE CLME+ INITIATIVE

23. Mr. Patrick Debels informed the meeting that a proposal for the continuity of the CLME+ initiative has been developed and
is now at PIF stage. It is aligned with the Programming Directions for the GEF’s International Waters Focal Area, with the
objective of “protecting, restoring and harnessing the natural coastal and marine capital of the region to catalyse
investments in a climate-resilient, sustainable post-covid Blue Economy, through strengthened regional coordination and
collaboration, and wide-ranging partnerships”, and it is structured around four components. The total of GEF funds
allocated to the project would be USD 17.2 million, with a Project Preparation Grant in the amount of USD 350,000 and
agency fees estimated at USD 1.420 million. It was noted that while the PIF should be completed very soon, it is understood
that further fine-tuning of the project proposal can take place during the 10-month project preparation phase. The
requirements for submission of endorsement letters and preliminary indications of country and agency co-financing were
also presented, with an explanation of the difference between baseline and alternative scenario co-financing, and an
indication that co-financing can be provided in cash as well as in kind. The PCU and the Delegate from UNDP also provided
a brief update on the status of receipt of endorsement letters and indicative co-financing commitments.

24. Following this presentation, the Chair gave the floor to Dr. Cesar Toro, Chair of the Interim Coordination Mechanism (ICM),
who reported that the 10th meeting of the ICM:

e noted the opportunity provided by the June 2021 GEF Council Work Programme, as well as the fact that later GEF7
Work Programmes may no longer provide the same level of opportunities for leveraging similar amounts of financial
support for advancing key SAP processes in the region, and therefore acknowledged the importance of meeting the
March 24 deadline for the submission of the UNDP/GEF PROCARIBE+ PIF, and expressed formal support for efforts
aimed at meeting that deadline;

® agreed to liaise with respective Member States, in an effort to ensure the submission of endorsement letters, from GEF
eligible countries, for the proposed PROCARIBE+ project, as soon as possible, but not later than 24 March 2021;

e committed to help mobilising country support leading to the timely provision of GEF OFP endorsement letters and
indicative country co-financing for the PIF as soon as possible, but no later than 24 March 2021; and

e agreed to communicate indicative co-financing contributions for the PIF to the CLME+ PCU at their earliest
convenience, but no later than 28 February 2021.

25. In the discussion that followed the PCU’s presentation, the meeting expressed support for the proposal presented, taking
into account the critical and strategic importance of securing renewed funding from the GEF to support the operations of
the Coordination Mechanism and the continued implementation of the CLME+ SAP. It was noted that the timeline for
submission of the PIF by 24 March is extremely tight, and the implications of a later submission were discussed, especially
with the need to recruit new personnel and the resulting loss of continuity, as well as the risk of losing the possibility of
securing funds from the GEF. The benefits of a successful submission of the PIF by 24 March 2021 were therefore stressed,
and the requirements for meeting that deadline were noted, including the timely submission of indicative co-financing and
the provision of endorsement letters from the GEF OFPs. With respect to the components and activities as currently
described in the PIF, one Delegation stressed the need for further discussion around the concept of partnership and its
place in the future project.
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REVIEW AND ADOPTION OF MEETING RECOMMENDATIONS AND DECISIONS

26. The Chair invited the PCU to present the draft Recommendations and Decisions of the Meeting for review and adoption,
with amendments as appropriate. These were displayed in real time through a multimedia projector in both languages,
and discussed in detail by participants. The Recommendations and Decisions of the Third Meeting of the Steering
Committee, as approved by this Meeting, are included in Annex 3.

MEETING CLOSURE

27. In closing the meeting, the Vice-Chair, Head of Delegation from Honduras, highlighted the extreme importance of
participatory ocean governance and noted the progress made over the past decade in the region. She noted some of the
issues that need to be addressed, with challenges exacerbated by the current pandemic, but she also remarked that the
current crisis provides an incentive and an opportunity to adapt and see how human behaviour generates major impacts,
and how the ecosystem-based approach and the blue economy can support the region’s recovery, for the benefit of present
and future generations.

28. The Delegate from UNOPS then addressed the meeting to express her appreciation for the progress made during this
meeting, noting that a very important milestone has been reached. There is now an agreement that a Coordination
Mechanism is the order of the day, she stated, a number of important decisions have been made, and UNOPS looks forward
to remaining associated with this regional process.

29. Mr. Patrick Debels illustrated his closing remarks with a picture of the first Steering Committee of the preparatory phase
of the CLME project held in 2006, stressing that while the people involved in the project may have changed, the needs of
the region remain, the passion and commitment have not faded away, and the region can and should be proud of what it
has achieved.

30. Speaking on behalf of the ICM, Dr. Cesar Toro congratulated all countries of the region for having successfully transformed
and strengthened the governance and management of the living marine resources in the region, and pledged the ICM’s
continued support.

31. Inclosing, all members of the Head Table thanked and congratulated the members of the PCU, the KUDO meeting platform,
the translators and all those who contributed to making this meeting a success.
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ANNEX 1: LIST OF PARTICIPANTS

LIST OF DELEGATES
ANTIGUA AND BARBUDA BAHAMAS
Mr. Mark Archibald Ms. Rochelle Wendy Newbold
Senior Fisheries Officer Director
NFP for the CLME+ Project Department of Environmental Planning and Protection
Fisheries Division Charlotte House
Ministry of Agriculture, Lands, Fisheries and Barbuda Affairs | P.O Box N-7132
Point Wharf Fisheries Complex Nassau, N.P., The Bahamas
Lower North Street
St. John's Tel: 242-322-4546

Tel: (268)462-1372
Email: rochellenewbold@bahamas.gov.bs

Email: archibaldmk@gmail.com Email: rwnewbold@depp.gov.bs

BARBADOS BARBADOS

Dr. Fozlo Leo Stanley Brewster Mrs. Joyce Jennifer Leslie

Director Chief Fisheries Officer (Ag)

Coastal Zone Management Unit Fisheries Division, Ministry Of Maritime Affairs And The Blue
8th Floor Warrens Tower I, Warrens, Economy

St. Michael, Barbados
Tel: 246 535 5803

Tel: 246 535 5740 Email: Joyce.Leslie@barbados.gov.bb
Email: lbrewster@coastal.gov.bb Email. Fisheries.Division@barbados.gov.bb
Email: director@coastal.gov.bb

BARBADOS BELIZE
Mr. Travis Sinkler Mr. Mauro Eduardo Géngora
Senior Environmental Officer Fisheries Officer
Fisheries Department, Ministry Of Environment and 62 G Street South, Corozal Town, Belize
National Beautification
St. Michael, Barbados Tel: +5016018187
Email: Mauro.gongora@fisheries.gov.bz
Tel: 246 535 4383 Email: megongora@hotmail.com

Email: travis.sinckler@barbados.gov.bb

CARIBBEAN NETHERLANDS COLOMBIA

Mr. Yoeri De Vries Mr. Erick Castro

Policy officer Director de Asuntos Marinos, Costeros y Recursos Acudticos
Ministry of Agriculture, Nature and Food Quality Ministerio de Ambiente y Desarrollo Sostenible

National Office for the Caribbean Netherlands
Tel: +57 (1) 3323400 Ext.2475

Tel : +599 715 8393
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Tel : +599 781 0205
Email: Yoeri.devries@RijksdienstCN.com

Cel: +57 3175264263
E-mail: ercastrog@minambiente.gov.co

COLOMBIA

Ms. Ana Maria Gonzalez Delgadillo
Profesional Especializado
Ministerio de Ambiente y Desarrollo

Tel: (+57) 1 332-3400 ext 2475
Cel: +57 3162796022

E-mail: amgonzalez@minambiente.gov.co

COLOMBIA

Ms. Sonia Jurado

Coordinadora (E) Asuntos Ambientales

Direccion de Asuntos Econdmicos, Sociales y Ambientales
Ministerio de Relaciones Exteriores

Tel: (+57) 13814000
E-mail: sonia.jurado@cancilleria.gov.co

COLOMBIA

Ms. Kelly Moreno

Profesional Especializado de la OAl
Oficina de Asuntos Internacionales
Ministerio de Ambiente y Desarrollo

Tel: 3323400 Ext:2477
E-mail: kmoreno@minambiente.gov.co

COLOMBIA

Mr. Heins Clayton Bent Hooker
Profesional Especializado
Ministerio de Ambiente y Desarrollo

Tel: (1) 3323400 ext. 2482

Cel: 3107681125

E-mail: hbent@minambiente.gov.co
E-mail: benthoo@hotmail.com

COLOMBIA

Ms. Laura Camila Bermudez
Asesora

Oficina de Asuntos Internacionales
Ministerio de Ambiente y Desarrollo

Tel: 3323400
E-mail: Ibermudez@minambiente.gov.co

COLOMBIA

Ms. Natalia Cuartas Ocampo

Asesora

Direccion de Asuntos Juridicos Internacionales
Ministerio de relaciones Exteriores.

Tel: (+57) 13814000
E-mail: natalia.cuartas@cancilleria.gov.co

COLOMBIA
Mr. Sergio Diaz
Asesor

Ministerio de Relaciones Exteriores

E-mail: sergio.diaz@cancilleria.gov.co

COLOMBIA

Mr. David Olarte

Jefe de Asuntos Internacionales
Oficina de Asuntos Internacionales
Ministerio de Ambiente y Desarrollo

Tel: (+57) 1 332 3400
E-mail: dolarte@minambiente.gov.co

(atalyzing implementation of the
Strategic Action Programme for the Caribbean and .

N
North Brazil Shelf LME's (2015-2025) E]ﬂ QEf

Empowered lives,
Resitient nations.  VWVWW, t h eG E F-O g



mailto:Yoeri.devries@RijksdienstCN.com
mailto:ercastrog@minambiente.gov.co
mailto:amgonzalez@minambiente.gov.co
mailto:sonia.jurado@cancilleria.gov.co
mailto:kmoreno@minambiente.gov.co
mailto:hbent@minambiente.gov.co
mailto:benthoo@hotmail.com
mailto:lbermudez@minambiente.gov.co
mailto:natalia.cuartas@cancilleria.gov.co
mailto:sergio.diaz@cancilleria.gov.co
mailto:dolarte@minambiente.gov.co

COSTA RICA

Mr. Mario Cerdas Gdmez

Director

Area de Conservacion Amistad Caribe
Sistema Nacional de Areas de Conservacién
Ministerio de Ambiente y Energia

Tel: +506 87350925
E-mail: mario.cerdas@sinac.go.cr

DOMINICAN REPUBLIC

Ms. Nina Lysenko

Coordinadora

Ministerio de Ambiente y Recursos Naturales

Avenida Cayetano Germosén esq. Avenida Gregorio Luperon
Ensanche El Pedregal, Cddigo Postal 11107

Santo Domingo

Tel: 809-399-5593 cel: 809-567-4300/ext. 7140
Email: ninalysenko@gmail.com
Email: Nina.Lysenko@ambiente.gob.do

DOMINICAN REPUBLIC

Ms. Rosa Otero

Directora de Relaciones Internacionales.

Ministerio de Ambiente y Recursos Naturales

Avenida Cayetano Germosén esq. Avenida Gregorio Luperdn
Ensanche El Pedregal, Codigo Postal 11107

Santo Domingo

Tel: (+1809) 567-4300
Tel: (+1809) 467-2135
Email: Rosa.otero@ambiente.gob.do

FRANCE

Mr. Clément Payeur
Global ocean protection
Ministry of Europe and foreign affairs

T:+33618378867
E-mail: Clement.payeur@diplomatie.gouv.fr

GRENADA

Mr. Rickie Morain

Planning Officer

Ministry of Sports, Culture and the Arts, Fisheries and
Co-operatives

Tel: 1473 440 6917
E-mail: morainrickie@gmail.com
E-mail: rickiem@hotmail.com

GUATEMALA

Ms. Luisa Maria Fernandez
Asesora del Departamento de Ecosistemas
Ministerio de Ambiente y Recursos Naturales

Tel: (502) 24230500 ext. 2704
Email: Imfernandezbio@gmail.com
Email: Imfernandez@marn.gob.gt

GUATEMALA

Mr. Juan Carlos Diaz Contreras
Coordinador de Cooperacion Internacional
Ministerio de Ambiente y Recursos Naturales

Tel: (+502) 24230500 ext. 1045
Email: jcdiaz@marn.gob.gt
Email: juancarlosdia.marn@gmail.com

GUATEMALA

Mr. Marco Eduardo Carlos Villela
Ministerio de Ambiente y Recursos Naturales

Tel: 502 2423-0500
Email: mecvillela@marn.gob.gt

(atalyzing implementation of the
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GUATEMALA GUATEMALA

Mr. Jony Cesar Moreira Javier Ms. Nancy Sandoval

Ministerio de Ambiente y Recursos Naturales Delegada DIPESCA, del Ministerio de Agricultura, Ganaderia
y Alimentacion

Email: cmoreiracabrera9@gmail.com Direccién de Normatividad de la Pesca y Acuicultura

Email: jcmoreira@marn.gob.gt

Tel: 6640-9329
Email: nsdipescagt@gmail.com

GUATEMALA HONDURAS
Ms. Liliana Pocasangre Mr. Carlos Pineda Fasquelle
Ministerio de Ambiente y Recursos Naturales Subsecretario de Ambiente

Ministerio de Recursos Naturales y Ambiente
Email: bipocasangre@marn.gob.gt
Tel: +50431634693

Email: carlos.pinedaf@hotmail.com

HONDURAS HONDURAS

Ms. Skarleth Fiyen Pineda Lim Ms. Marnie Xiomara Portillo rodriguez
Analista Ambiental Asistente Técnico en Biodiversidad y Ambiente
Ministerio de Recursos Naturales y Ambiente Ministerio de Recursos Naturales y Ambiente
Tel: 3349-8552 Tel: +50488362986

Email: Spineda85miambiente@gmail.com Email: portillomarnie@yahoo.com
HONDURAS JAMAICA

Ms. Indira Rodriguez Mr. Gavin Bellamy

Chief Executive Officer
National Fisheries Authority
Ministry of Industry, Commerce, Agriculture and Fisheries

Email: indiras.rodriguez@gmail.com

Tel : 876-434-1803
Email : gavin.bellamy@moa.gov.jm

JAMAICA MEXICO
Mr. lan Keith Jones Mr. Salomén Diaz
Senior Fisheries Officer Director de Ordenamiento Ecoldgico
Secretaria de Medio Ambiente y Recursos Naturales

National Fisheries Authority

Ministry of Industry, Commerce, Agriculture and Fisheries (SEMARNAT)

T: (55)562806000 Ext. 25879

Tel : 876-818-0863 Email: salomon.diaz@semarnat.gob.mx

Email : ikjiones007 @yahoo.com
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MEXICO

Biol. Roberto Rosado

Subdirector de asesoria técnica

Secretaria de Medio Ambiente y Recursos Naturales
(SEMARNAT)

T: 54900900 ext. 25816
M: 5512544413
Email: roberto.rosado@semarnat.gob.mx

MEXICO
Mr. Alfonso De La Torre
Secretaria de Medio Ambiente y Recursos Naturales

(SEMARNAT)

Email: alfonso.delatorre@semarnat.gob.mx

MEXICO
Mr. Sergio Garzén
Secretaria de Medio Ambiente y Recursos Naturales

(SEMARNAT)

Email: sergio.garzon@semarnat.gob.mx

MEXICO
Ms. Karol Viazcan Villanueva
Directora de Asuntos Internacionales

Secretaria de Hacienda y Crédito Publico

Email: karol viazcan@hacienda.gob.mx

MEXICO
Ms. Julieta Lira
Secretaria de Medio Ambiente y Recursos Naturales

(SEMARNAT)

Email: julieta.lira@semarnat.gob.mx

MEXICO
Ms. Rocio Becerra
Secretaria de Medio Ambiente y Recursos Naturales

(SEMARNAT)

Email: rocio.becerra@semarnat.gob.mx

PANAMA

Ms. Liz Montilla

Bidloga

Direccion General de Ordenacion y Manejo Integral
Autoridad de los Recursos Acuaticos de Panama
Edificio La Riviera

Avenida Justo Arosemena y calle 45

Bella Vista, Rep. De Panama

Tel: 50762763343
Email: liz.montilla@arap.gob.pa

PANAMA

Ms. Leyka Del Carmen Martinez
Jefa del Depto. De Manejo de los Recursos Acuaticos
Autoridad de los Recursos Acuéticos de Panama ARAP

Cel: 67-92-84-04
Email: Imartinez@arap.gob.pa
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PANAMA

Mr. Jorge Jaén Bonilla

Jefe del Departamento de Ordenamiento de Espacios de
Costas y Mares (apoyo de los puntos focales nacionales)
Ministerio de Ambiente, Direccion de Costas y Mares

T: (+507) 232-9621 ext. 9673
M: (+507) 6695-5854
Email: jejaen@miambiente.gob.pa

PANAMA

Mr. Osvaldo Rosas
Asesor Juridico
Ministerio de Ambiente, Direccién de Costas y Mares

T: (+507) 500-0855 ext. 6170
M: (+507) 6841-3176
Email: orosas@miambiente.gob.pa

ST. KITTS and NEVIS

Ms. Nikkita Browne

Oceanography and GIS Officer

Department of Marine Resources

Ministry of Agriculture, Marine Resources

C. A Paul Southwell Industrial Park, Basseterre, St. Kitts
Tel: 1 —869- 465 -8045

Email: Nikkita.browne@dmrskn.com

ST. LUCIA

Ms. Sarita William-Peter

Chief Fisheries Officer

Department of Fisheries

Ministry of Agriculture, Fisheries, Physical Planning,
Natural Resources and Co-operatives

Tel: (758) 468 - 4135/ 43
Email: sarita.peter@govt.Ic

ST. LUCIA

Mr. Thomas Nelson

Deputy Chief Fisheries Officer Department of Fisheries (DOF)
Ministry of Agriculture, Fisheries, Physical Planning,

Natural Resources and Co-operatives (MAFPPNRC)

Tel: (758) 468-4136/43
Email: thomas.nelson@govt.lc

ST. LUCIA

Ms. Samantia Justin

Chief Technical Officer

Department of Sustainable Development

Ministry of Education, Innovation, Gender Relations and
Sustainable Development

Tel: 758 468-5850
Tel: 758 724-7936
Email: Sajustinll@gmail.com

ST. LUCIA

Ms. Lavina Alexander

Sustainable Development and Environment Officer IlI
Department of Sustainable Development

Ministry of Education, Innovation, Gender Relations and
Sustainable Development

Tel: 1-758-468-5833
Email: lalexander@sde.gov.Ic

ST. LUCIA

Mr. Kareem Alleyne
Crown Counsel
Attorney General’s Chambers

Tel: (758) 468-3276
Tel: (758) 484-6504
Email: kareem.alleyne@govt.Ic
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ST. LUCIA

Mr. Christopher Alexander
Director of Maritime Affairs
Saint Lucia Air and Seaport Authority

Tel: 1 (758) 457-6152/1
Tel: 1(758) 728-4846
Email: christopher.alexander@slaspa.com

ST. LUCIA

Ms. Annette Leo

Chief Sustainable Development and Environment Officer.
Department of Sustainable Development

Ministry of Education, Innovation, Gender Relations and
Sustainable Development

Email: annetteleo.sde@gmail.com

ST. VINCENT AND THE GRENADINES

Mr. Kris Isaacs

Senior Fisheries Officer

Fisheries Division

Ministry of Agriculture, Rural Transformation, Forestry,
Fisheries and Industry

St. Vincent and the Grenadines

Tel: 784 456 2738
Cel: 784 430 0605
Email: kris.isaacs@yahoo.com

ST. VINCENT AND THE GRENADINES

Ms. Deborah Daniel Williams

Agricultural Planning Officer

Ministry of Agriculture, Forestry, Fisheries, Rural
Transformation, Industry and Labour

Richmond Hill, Kingstown

Tel: 1-784-4319118
Email: debbidaniel@gmail.com

SURINAME

Mr. Cedric Nelom

General Director

Nationaal Instituut voor Milieu & Ontwikkeling in Suriname
(NIMOS)

Mr. Jagernath Lachmonstraat 100/Hoek Bersabalaan

Tel.: 597490044
Email: cnelom@nimos.org

THE UNITED STATES OF AMERICA

Ms. Samantha Dowdell
International Relations Specialist
NOAA Office of International Affairs

Tel: 202-482-5144 (direct)
Email: samantha.dowdell@noaa.gov

THE UNITED STATES OF AMERICA

Ms. Elizabeth McLanahan
Director, Office of International Affairs
National Oceanic and Atmospheric Administration

Email: elizabeth.mclanahan@noaa.gov

THE UNITED STATES OF AMERICA

Ms. Katherine Gorove

Delegation Legal Adviser

U.S. Department Of State; 2201 C Street, N.W., Washington,
Dc 20520

Email: Gorovekm@State.Gov

THE UNITED STATES OF AMERICA

Ms. Iris Lowery

Attorney-Advisor, NOAA Office of the General Counsel
263 13th Avenue South

St. Petersburg, FL 33701

Tel: 1-727-551-5731
Email: iris.lowery@noaa.gov

THE UNITED STATES OF AMERICA

Mr. Van Reidhead
International Relations Officer

Tel: +1-202-647-3947
Email: reidheadve @state.gov
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THE UNITED STATES OF AMERICA

Mr. Adi Radhakrishnan
Intern
Department of State, Office of the Legal Adviser

Email: RadhakrishnanA@state.gov

THE UNITED STATES OF AMERICA

Ms. Jennifer Novotney
GEF Desk Officer
U.S. Department of State

Email: Novotneyj@state.gov

TRINIDAD & TOBAGO

Ms. Lara Andrea Ferreira

Fisheries Officer

Fisheries Division

Ministry of Agriculture, Land and Fisheries
Western Main Rd

Chaguaramas, Trinidad

Tel: 1-868-634-4504/5
Email: [ferreira@gov.tt

TRINIDAD & TOBAGO

Mr. Farahnaz Solomon

Representative Institute of Marine Affairs
Institute of Marine Affairs

Hilltop Lane, Chaguaramas

Trinidad and Tobago

Tel: 868 634 4292 ext 1011
Email: fsolomon@ima.gov.tt
Email: Farahnaz.solomon@gmail.com

TRINIDAD & TOBAGO

Ms. Ida Mariana Eversley
Deputy Chief Parliamentary Counsel
Attorney General and Ministry of Legal Affairs

Tel: 1(868) 226-5095
Tel: 1(868) 498-7988
Email: ieversley@ag.gov.tt

TRINIDAD & TOBAGO

Ms. Dianne Rampadarath
Planning Officer IlI
Ministry of Agriculture, Land and Fisheries

Tel: (868)220-6253 ext. 4059
Cel: (868)710-5683

Email: Drampadarath@gov.tt
Email: Dianner04@yahoo.com

TRINIDAD & TOBAGO

Ms. Shana Dass-Nobbee

Fisheries Extension Officer

Tobago House of Assembly, Department of Marine
Resources and Fisheries

Tel: 1-868-639-1966 ext 4354
Tel: 1-868-484-8694
Email: shanadassl@gmail.com

TRINIDAD & TOBAGO

Ms. Jenise Kirk

Fisheries Services Officer

Tobago House of Assembly, Department of Marine
Resources and Fisheries

Tel: 1-868-639-1966 ext 4354
Tel: 1-868-286-6712
Email: dmrf2010@gmail.com

TRINIDAD & TOBAGO

Ms. Candice Clarence
Executive Assistant
Environmental Management Authority

Tel: 1-868-226-4362 ext 2290
Email: cclarence@ema.co.tt

TRINIDAD & TOBAGO

Mr. Steve Lalbeharry
Regional Coordinator, Emergency Response & Investigations
Environmental Management Authority

Tel: 868-226-4EMA ext. 4103
Tel: 868-752-0852
Email: slalbeharry@ema.co.tt
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TRINIDAD & TOBAGO

Mr. Hayden Romano
Managing Director
Environmental Management Authority

Tel: 868-226-4362 ext 2222
Email: hromano@ema.co.tt

INSTITUTIONS
CANARI CERMES
Ms. Nicole Leotaud Mr. Patrick McConney
Executive Director Director
11 Valley Springs. Cassia Drive. Petit Valley. Trinidad and Centre for Resource Management and Environmental
Tobago Studies (CERMES)

University of the West Indies, Cave Hill Campus, St. Michael,

Tel: 1-868-638-6062 Barbados

Email: nicole@canari.org
Tel: 1-246-417-4725
Email: patrick.mcconney@gmail.com

CERMES CRFM

Professor Robin Mahon Mr. Milton Haughton

Centre for Resource Management and Environmental Executive Director

Studies (CERMES) CRFM Secretariat

University of the West Indies, Cave Hill Campus 807 Bella Vista, Belize City, Belize

St. Michael, Barbados
Tel: 501-610-3315

Tel: +12462316782 Email: Milton.haughton@crfm.int
E-mail: prof.mahon@gmail.com

CRFM CRFM

Ms. Maren Dee Headley Mr. Peter Murray

Programme Manager, Fisheries Management and Advisor

Development Fisheries Management and Development
Tel: 784-457-3474 Tel: 501-223-4443

Email: maren.headley@crfm.int Email: peter.a.murray@crfm.int

Email: secretariat@crfm.int
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CARICOM SECRETARIAT

Mr. Kareem Jamal Sabir

Senior Project Officer

Sustainable Development

P.O. Box 10827, Turkeyen, Greater Georgetown, Guyana

Tel: 15922220001
Email: Kareem.sabir@caricom.org

OSPESCA

Lic. Reinaldo Morales
Director Regional
OSPESCA

Tel: +503 7737-0921
Email: rmorales@sica.int

UNDP

Mrs. Ana Maria Nufiez

Regional Technical Specialist for Waters, Oceans,
Ecosystems and Biodiversity

Nature, Climate and Energy

Bureau for Policy and Programme Support / Global Policy
Network

United Nations Development Programme

Regional Center for LAC

Tel: +593 995 006 730
E-mail: anamaria.nunez@undp.org

UNDP

Mrs. Raquel Siglienza
United Nations Development Programme

Tel: +502 53164556
E-mail: raquel.siguenza@undp.org

UNDP

Mrs. Rosemary Lall
United Nations Development Programme

E-mail: rosemary.lall@undp.org

UNDP

Mrs. Edgar Gonzalez
United Nations Development Programme

E-mail: edgar.gonzalez@undp.org

UNESCO - 10C

Mr. Cesar Toro

Head UNESCO I0OC Regional Office for IOCARIBE
Torices, Edificio Chambacu, Oficina 405, Cra 3B # 26-78,
Cartagena

Tel: 6640955
Email: c.toro@unesco.org

UNESCO —10C

Ms. Bianis Palacios
Administrative assistant
UNESCO I10C Regional Office for IOCARIBE

Torices, Edificio Chambacu, Oficina 405, Cra 3B # 26-78,

Cartagena

Tel: 6640955
Email: b.palacios@unesco.org

FAO

Mr. Jeremy Mendoza
International Consultant

Tel: +34 638562653
Email: Jeremy.MendozaHill@fao.org

FAO

Mr. Terrence Phillips
Regional Project Coordinator, StewardFish
FAO

Tel: 246-426-7110
Email: terrence.Phillips@fao.org
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UNEP

Dr. Lorna Inniss
Principal Coordination Officer
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UN Environment
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ECLAC

Mrs. Diane Quearless

Director

United Nations Economic Commission for Latin America and
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Tel: (1868) 2288056
Email: Artie.dubrie@eclac.org
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GEF Secretariat - Programs Unit
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BIOLOGICAL CORRIDOR IN THE CARIBBEAN

Mr. Jose Gerhartz-Muro
Senior Conservation Specialist
Corredor Bioldgico en el Caribe

Tel: +1 829 645 1956
Email: jose.gerhartz@un.org

CLME+ PCU
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Deputy Project Coordinator
Email: LaverneW @unops.org

Mr. Ivan Pavletich Meza
Operations and Finances Manager
Email: lvanP@unops.org
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ANNEX 2: AGENDA
# Time (Colombia time) | Agenda Meeting Materials
1 9:00 - 9:45 Welcome and Opening Remarks
2 9:45 - 10:00 Appointment of Head Table
3 10:00 -10:15 Adoption of Agenda - Annotated Agenda
10:15-10:30: BREAK
4 Coordination Mechanism
10:30-12:15 a. Review, final fine-tuning and - Overview of Process
technical endorsement of draft towards the creation
Coordination Mechanism of the Coordination
Memorandum of Understanding Mechanism
- PSCBriefon
Coordination
Mechanism draft
MOU
- Coordination
Mechanism draft
MoU
- Annex1
12:15-13:00 b. Operationalizing and sustaining the - Operationalizing and
Coordination Mechanism: way Sustaining the IGCM
forward
END OF DAY 1
DAY 2
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https://docs.google.com/document/d/1lr28QvkPkwZYC0R2wRPVElBL9YxvareN96vtFGTfFN0/edit
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1I00AUJEo1_osXeYeM9Hb4Xsi-Iv76ANWDhZy54i3inU/edit#heading=h.147n2zr
https://docs.google.com/document/d/1I00AUJEo1_osXeYeM9Hb4Xsi-Iv76ANWDhZy54i3inU/edit#heading=h.147n2zr
https://docs.google.com/document/d/1I00AUJEo1_osXeYeM9Hb4Xsi-Iv76ANWDhZy54i3inU/edit#heading=h.147n2zr
https://docs.google.com/document/d/1ak9I4VpJ_PN4-14NHcxq6V_5xDRJ_NGgGULBUbejnsg/edit?ts=60251e0c
https://docs.google.com/presentation/d/12xN7w-8L41jrzxyNnh6ZxIxOUoK05newEq89JonhEFk/edit
https://docs.google.com/presentation/d/12xN7w-8L41jrzxyNnh6ZxIxOUoK05newEq89JonhEFk/edit

5 9:00 - 9:40 Overview of Main Project Outputs - Project Results
Overview (password
CLME+)
- Project Results
Framework (June
2020)
6 Terminal Evaluation
9:40 - 10:15 a. Preliminary Findings - Preliminary Results
Terminal Evaluation
10:15-10:30 b. Co-financing reporting and status - Qverview co-
financing reporting
7 10:30 - 11:00 Revised Budget and Updated Work Plan - Revised Budget and
Updated WorkPlan
2021
11:00 - 11:15 BREAK
4 11:15-12:00 b. Operationalizing and sustaining the
Coordination Mechanism: way forward
12:00-12:45 a. Review, final fine-tuning and
technical endorsement of draft
Coordination Mechanism
Memorandum of Understanding
END OF DAY 2
DAY 3
8 UNDP/GEF Concept Note for the Continuity
of the CLME+ Initiative
9:00 - 10:00 a. Overview of Concept Note - Brief PPT on the new
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https://www.clmeproject.org/intranet/logframe-overview/
https://www.clmeproject.org/intranet/logframe-overview/
https://docs.google.com/document/d/1ZnX8vz82wJK3DuwIvfZkgDi-ScsO6but/edit
https://docs.google.com/document/d/1ZnX8vz82wJK3DuwIvfZkgDi-ScsO6but/edit
https://docs.google.com/document/d/1ZnX8vz82wJK3DuwIvfZkgDi-ScsO6but/edit
https://docs.google.com/presentation/d/1nzLiURuxhHT4X_P1Ri9TP5oCEQIAkaSO/edit#slide=id.p8
https://docs.google.com/presentation/d/1nzLiURuxhHT4X_P1Ri9TP5oCEQIAkaSO/edit#slide=id.p8
https://docs.google.com/presentation/d/1tlxsfJsoGeh5M4FNy8wg5_-fCsbJ-qDG-nx49se3pdk/edit?usp=sharing
https://docs.google.com/presentation/d/1tlxsfJsoGeh5M4FNy8wg5_-fCsbJ-qDG-nx49se3pdk/edit?usp=sharing
https://docs.google.com/presentation/d/1v-M-2PBOW_WmrII_OKorDfvvwl5k0WAQchsDymImhuY/edit?usp=sharing
https://docs.google.com/presentation/d/1v-M-2PBOW_WmrII_OKorDfvvwl5k0WAQchsDymImhuY/edit?usp=sharing
https://docs.google.com/presentation/d/1v-M-2PBOW_WmrII_OKorDfvvwl5k0WAQchsDymImhuY/edit?usp=sharing
https://docs.google.com/presentation/d/12f1Ena2rjelnY1g0jJbZNfRSSrwLvRYCj4ZOj6zztjc/edit#slide=id.p1

b. Status and timeline project

- Simplified version of
the new project’s
results framework
(“project-at-a-
glance”)

c. Status of Indicative Co-financing

- Full UNDP/GEF New
Project Concept Note

(PIF)
d. Status of Endorsement Letters - Endorsement letter
template
9 10:00 - 10:15 Any Other Business
10:15 - 10:45 BREAK
10 10:45-11:30 MOU Technical Endorsement
11 11:30-12:45 Adoption of Meeting Recommendations

and Decisions

12 12:45-13:00 Meeting Closure

END OF MEETING
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https://docs.google.com/presentation/d/12f1Ena2rjelnY1g0jJbZNfRSSrwLvRYCj4ZOj6zztjc/edit#slide=id.p1
https://docs.google.com/document/d/1mfD5kjdk7z9YeQnIyDImJufbf8wTkftu/edit
https://docs.google.com/document/d/1mfD5kjdk7z9YeQnIyDImJufbf8wTkftu/edit
https://docs.google.com/document/d/1mfD5kjdk7z9YeQnIyDImJufbf8wTkftu/edit
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit?usp=sharing
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit?usp=sharing
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit?usp=sharing
https://drive.google.com/file/d/1wZOJou7XNN1Q9h2UG8mcgJoMpj_Ndkug/view?usp=sharing
https://drive.google.com/file/d/1wZOJou7XNN1Q9h2UG8mcgJoMpj_Ndkug/view?usp=sharing

ANNEX 3: RECOMMENDATIONS AND DECISIONS

RECOMMENDATIONS AND DECISIONS OF THE THIRD AND FINAL REGULAR STEERING COMMITTEE MEETING OF THE
UNDP/GEF CARIBBEAN AND NORTH BRAZIL SHELF LARGE MARINE ECOSYSTEMS (CLME+) PROJECT

Virtual Meeting of the CLME+ Project Steering Committee,

23 - 25 February 2021

The CLME+ Project Steering Committee:

Having convened the Third and Final Regular Meeting of the UNDP/GEF CLME+ Project Steering Committee virtually utilizing
the Kudo Meeting Platform from 23-25 February, 2021, with a total of 109 participants representing 31 States and Territories
and 13 organizations, Chaired by The Bahamas, with the Deputy Chair from Honduras,

AGENDA ITEM 4: COORDINATION MECHANISM

SUB AGENDA ITEM 4a: FINAL FINE-TUNING AND TECHNICAL ENDORSEMENT OF THE COORDINATION MECHANISM
MEMORANDUM OF UNDERSTANDING

1. Noting an emerging consensus on the text of this draft Memorandum of Understanding,
Technically endorses the content of the Memorandum of Understanding Enabling the Creation of a Coordination
Mechanism to Support Integrated Ocean Governance in the Caribbean and North Brazil Shelf Large Marine Ecosystems
and the associated Annex 1 as contained in documents PSC2102 Al4 - Coordination Mechanism draft MoU and PSC2102
Al4 - Annex 1: Potential Signatories for MoU Commencement

3. Notes that the way forward will include the following steps:

4. Requests the CLME+ Project Coordination Unit (PCU), with support from interested Project Steering Committee
Members, to conduct a language reconciliation assessment of the Memorandum of Understanding (MoU) to ensure
consistency with language in the English and Spanish versions and share the revised version with the Project Steering
Committee by 20 March 2021

5. Encourages States, Territories and Inter-governmental organisations listed in Annex | to the MoU to submit the
document to their legal departments for review to allow for the finalization and subsequent opening for signature of
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https://www.clmeproject.org/wp-content/uploads/2021/03/PSC2102-AI4-Coordination-Mechanism-draft-MoU.pdf
https://www.clmeproject.org/wp-content/uploads/2021/03/PSC2102-AI4-Coordination-Mechanism-draft-MoU.pdf
https://www.clmeproject.org/wp-content/uploads/2021/03/Annex-1_-Potential-Country-IGO-Signatories.pdf
https://www.clmeproject.org/wp-content/uploads/2021/03/Annex-1_-Potential-Country-IGO-Signatories.pdf
https://www.clmeproject.org/wp-content/uploads/2021/03/Annex-1_-Potential-Country-IGO-Signatories.pdf

the Coordination Mechanism MoU and to submit any comments/recommendations, including those aimed at resolving
the pending issue related to paragraph 3 of the MoU, to the CLME+ PCU at their earliest convenience, but no later than
end of April 2021. In that process, States, Territories and Inter-governmental organisations are invited to verify if they
are satisfied that the MoU as drafted will suffice to allow the Coordination Mechanism and its Secretariat to operate
efficiently and effectively in discharging their functions and achieving their objectives, noting in particular the omission

of text on the legal personality of the Coordination Mechanism.

6. Requests the PCU to convene a special Meeting of the CLME+ Project Steering Committee with the aim of achieving
finalization and opening for signature of the Coordination Mechanism Memorandum of Understanding before the end
of June 2021.

SUB AGENDA ITEM 4b: OPERATIONALIZING THE COORDINATION MECHANISM

7. Acknowledges that it is up to each State and Territory to determine who would sign the MOU on their behalf and who
will represent them in the Steering Group.

8. Recommends that, when considering who would sign the MOU, States and Territories consider high-level officials
whose purviews cover the functions of the Coordination Mechanisms as outlined in the MOU.

9. Acknowledges that the representation of each State and Territory at the Coordination Mechanism Steering Group
should be such that it will facilitate the successful achievement of the goals and objectives of the Coordination
Mechanism, and enable adequate articulation among regional-level and national-level ocean coordination processes,
such as e.g. those undertaken by National Inter-sectoral Coordination Mechanisms (NICs).

10. Acknowledges in the context of the latter (a) the importance of well-functioning NICs, as well as (b) the progress made
by States and Territories from the region throughout the CLME+ Project towards achieving such well-functioning NICs,
and (c) encourages States and Territories to continue working towards the strengthening of national-level ocean
coordination processes.

11. Acknowledges the importance of simultaneously and expeditiously moving towards the commencement of both the
PROCARIBE+ Project and the Coordination Mechanism, to enable the prompt and successful operationalization of the
Coordination Mechanism.

12. Indicates preliminary support for the following approach towards achieving short, medium and long-term sustainability
of the Coordination Mechanism, while acknowledging the Steering Group of the Coordination Mechanism may revisit
and adjust the approach, and taking into account that a number of States and Territories have voiced their opposition
to mandatory financial contributions:

Short & medium-term (2021/2-2027):

o Coordination Mechanism Secretariat and other Organs operate (largely) with financial support from
the PROCARIBE+ Project

O PROCARIBE+ Project period used to demonstrate and evaluate CM added value
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o CM considers a range of options and decides, prior to PROCARIBE+ Project end, on post-Project
financing mechanism(s)

Long-term (2027 and beyond):

o Deployment of sustainable financing mechanism(s) endorsed by the Coordination Mechanism Steering
Group.

13. While recognizing the relevance of inter-governmental coordination, also acknowledges the importance of actions by
all sectors of society, and as such reiterates its support for broad stakeholder partnerships.

14. Requests that the CLME+ PCU solicit proposals for names for the Coordination Mechanism and survey participants
regarding preference.

AGENDA ITEM 5: OVERVIEW OF THE MAIN PROJECT OUTPUTS

15. Acknowledges the successes and results of the CLME+ Project and recognizes its transformational nature in having
stimulated cross-sectoral coordination and collaboration on oceans in the region, at multiple levels; and congratulates

the participating States and Territories, co-executing partners and PCU on the successful delivery of the project’s
outputs.

AGENDA ITEM 6: TERMINAL EVALUATION
SUB AGENDA ITEM 6a: PRELIMINARY FINDINGS

16. Takes notes of the preliminary findings, recommendations and conclusions of the CLME+ Terminal Evaluation.
17. Recommends that the initial recommendations and lessons learned from the CLME+ Terminal Evaluation Report be
taken into account in the design of future projects and interventions as appropriate.

SUB AGENDA ITEM 6b: CO-FINANCING REPORTING AND STATUS

18. Urges CLME+ participating States and Territories, co-executing organisations and other project partners which have
not yet reported on their co-financing contributions under the CLME+ Project to do so no later than Friday 5 March
2021.

AGENDA ITEM 7: REVISED BUDGET AND UPDATED WORK PLAN

19. Approves the CLME+ revised budget for the period January - October 2021 as presented in document PSC2102 Al7 -
Revised Budget and Updated Work Plan 2021
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https://www.clmeproject.org/wp-content/uploads/2021/03/CLME-Project-Revised-Budget-and-WorkPlan.pdf
https://www.clmeproject.org/wp-content/uploads/2021/03/CLME-Project-Revised-Budget-and-WorkPlan.pdf
https://www.clmeproject.org/wp-content/uploads/2021/03/CLME-Project-Revised-Budget-and-WorkPlan.pdf

AGENDA ITEM 8: UNDP/GEF CONCEPT NOTE FOR CONTINUITY OF THE CLME+ INITIATIVE

SUB AGENDA ITEM 8a: OVERVIEW OF CONCEPT NOTE

20. Acknowledges the critical and strategic importance of expeditiously mobilizing renewed funding from the GEF to
support the operations of the Coordination Mechanism and the continued implementation of the CLME+ SAP, and to
give continuity and sustainability to key CLME+ Project Outputs and Outcomes.

21. Notes the objectives, components and outputs proposed under the new UNDP/GEF PROCARIBE+ Concept Note (PIF)
as presented in document PSC2102 AI8 - 6290 PROCARIBE+ PIF working draft 22feb2021 for the continuity of the CLME+
initiative, with the understanding that further fine-tuning of the project proposal can take place during the 10-month
Project Document (PPG) development phase.

SUB AGENDA ITEM 8b: STATUS AND TIMELINE

22. Acknowledges the information provided by the CLME+ PCU in relation to the status of this PROCARIBE+ Concept Note
(PIF) and the strategic importance of the proposed timeline for submission to the GEF Secretariat by March 24, 2021,
with the aim of enabling its inclusion in the June 2021 GEF Council Work Programme.

23. Notes the formal expression of support from the CLME+ ICM, conveyed on behalf of the ICM to the Meeting by means
of the ICM Chair, for the aim of achieving successful submission of the PROCARIBE+ Concept Note (PIF) to the GEF
Secretariat by March 24, 2021.

24. Recommends that States, Territories and Intergovernmental Organisations interested in participating in this new
project endeavor to meet all requirements for successful submission of this PIF by 24 March 2021.

SUB AGENDA ITEM 8c: STATUS INDICATIVE CO-FINANCING

25. Notes (a) the information provided by the CLME+ PCU in relation to the GEF co-financing requirements for GEF-
supported projects, (b) the current status of identification of indicative co-financing for the new PIF, and (c) the related
need for the timely provision of indicative co-financing values.

26. Urges States and Territories and prospective project partners and stakeholders who may not have done so yet, to
submit their indicative co-financing information to the CLME+ PCU as soon as possible, but no later than 20 March
2021.

SUB AGENDA ITEM 8d: STATUS ENDORSEMENT LETTERS

27. Notes (a) the critical importance of the timely provision of GEF Operational Focal Point (OFP) endorsement letters for
the PROCARIBE+ PIF by those States that wish to participate in the new initiative, and (b) urges Steering Committee
members to liaise, as applicable, with the national GEF OFPs with the purpose of achieving the submission of these
endorsement letters by all GEF-eligible States wishing to participate in the new initiative to UNDP as soon as possible,
but no later than 20 March 2021.
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https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit

