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CLME+ Vision
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UNDP/GEF PROCARIBE+ Project

Output 1.1: 

PROCARIBE Inter-governmental Coordination Mechanism (IGCM) 

+ 
multi-stakeholder Partnership 



Acronym/Concept Explanation of what is proposed under the PIF
PROCARIBE+ Project Is the new Project that will give continuity to the work initiated 

under the CLME+ Project, and through which the PROCARIBE 
IGCM will be operationalized (memory aid: “plus with the p from Project”)

PROCARIBE IGCM Is the ocean coordination mechanism that will be operationalized 
through the signing of the Memorandum of Understanding (MoU), 
currently being negotiated. IGCM stands for 
Inter-Governmental Coordination Mechanism, indicating that its 
membership is formed by national governments and 
Inter-Governmental Organizations

PROCARIBE 
Partnership

A wider-ranging Partnership involving stakeholders from all 
sectors of society (with the IGCM at its center)

PROCARIBE SAP The new 10-year Strategic Action Programme (SAP), to be 
delivered by the PROCARIBE IGCM (with inputs from the 
Partnership) by 2025 and covering the period 2025-2034

PROCARIBE or PROCARIBE+?

BOTH!    We explain: 

UNDP/GEF CLME+ PSCM3 Agenda Item 4b



UNDP/GEF CLME+ PSCM3 Agenda Item 4bDecision ICM9D4.1 
(1-2 December 2020)

The ICM endorses the Secretariat’s proposal to brand the long-term 
ocean coordination mechanism as PROCARIBE” / ”the PROCARIBE 
Coordination Mechanism”* 

and requests the Secretariat to formally present this proposal to the 
CLME+ Project Steering Committee for their consideration.

PCU proposal: 
refer to the mechanism’s name 

in the final MOU document 



CLME+ ICM PROCARIBE INTER-GOVERNMENTAL COORDINATION 
MECHANISM (IGCM)

IOCARIBE

    CLME+ PCU

functions as 
interim ICM 
Secretariat 

low-cost hosting 
arrangement 
(project duration)

IGO? country?

PROCARIBE+ PCU

low-cost hosting 
arrangement 
(project duration)

functions as the 
interim Secretariat 

for the PROCARIBE IGCM

CLME+ PROJECT PROCARIBE+ PROJECT (5 YR)

PPG (12M)

Post-PROJECT

IGO? country?
low-cost 
permanent hosting 
arrangement

IGCM Secretariat 
long-term 
arrangement ?

(updated from slide from June 2020 CLME+ PSC Meeting)

?
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• From CLME+ Project to “PROCARIBE+” Project
• From Interim Mechanism to PROCARIBE Inter-Governmental Coordination Mechanism
• From Interim Secretariat to long-term Secretariat
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• From CLME+ Project to “PROCARIBE+” Project
• From Interim Mechanism to PROCARIBE Inter-Governmental Coordination Mechanism
• From Interim Secretariat to long-term Secretariat

2028

● time required for legal clearance and formal adoption of the MOU? 
● time towards operationalization? (23 signatures)
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Operationalizing the IGCM

● At what level is the MOU to be signed by each participating country?

● Who is to be the custodian for the MOU signatures?

● Whom is to represent your country in the IGCM’s Steering Group?



● IGCM formally created:

■ asap, so that IGCM can be engaged in PROCARIBE+ Project 
Development

■ by at very latest start of PROCARIBE+ Project
■ IGCM to steer/oversee development & endorsement of 

PROCARIBE SAP by end of 2024
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Operationalizing the IGCM
● At what level is the MOU to be signed by each participating country?

MOU to be signed with a Minister with relevant mandate

signed in representation of the wider set of Gov’tal entities 
with a mandate related to the marine environment/the MOU 
content

Timeframe:
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Operationalizing the IGCM

● Who is to be the custodian for the MOU signatures?

see agreed-upon MOU text

CLME+ ICM Secretariat, until IGCM operational

IGCM Secretariat, once IGCM operational
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Operationalizing the IGCM

● Whom is to represent your country in the IGCM’s Steering Group (SG)?

national-level representation at the IGCM SG must ensure 
strong articulation between regional-level and national-level 
ocean coordination processes

country representation at IGCM SG to be linked to National 
Inter-sectoral Ocean Committees (NICs)

To be further specified in IGCM SG Rules & Regulations
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Sustaining the IGCM
Strategic & Pragmatic Approach

short & medium-term (2021/2-2027): 

❏ IGCM Secretariat & Governance Bodies operates (largely) with financial support 
from the PROCARIBE+ Project

❏ PROCARIBE+ Project period used to demonstrate and evaluate IGCM added value

❏ IGCM considers options from CLME+ Project CAD consultancy sustainable 
financing proposal, and decides - prior to PROCARIBE+ Project end - on 
post-Project financing mechanism(s) 

long-term (2027 and beyond): 

❏ deployment of sustainable financing mechanism adopted by the PROCARIBE  SG

options for co-financing through the wider-ranging PROCARIBE Partnership?
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What are we seeking from the PSCM?

● Acknowledge and agree on the level at which the MOU is to be signed

● Acknowledge and agree on custodianship for MOU signatures

● Recognize that country representation at the IGCM Steering Group is to be further 
discussed and fine-tuned, while already acknowledging that it (a) should be such as 
to be representative of the different sectors with a marine-related mandate or stake 
in participating countries, and hence (b) enable adequate linkage with national-level 
ocean coordination processes, such as e.g. those undertaken by NICs

● Acknowledge in the context of the latter the importance of well-functioning NICs
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What are we seeking from the PSCM?

● Acknowledge the relevance of associating a name/acronym with the Coordination Mechanism
○ Adopt “PROCARIBE Inter-Governmental Coordination Mechanism” (PROCARIBE IGCM) as the 

proposed name of the mechanism
○ Agree to reflect this name in the MOU [title]

● Acknowledge the importance of simultaneously and expeditiously moving towards operationalizating 
both the PROCARIBE+ Project and PROCARIBE IGCM

● Acknowledge to that effect the importance of achieving inclusion of the PROCARIBE+ PIF in the GEF 
June 2021 Council Work Programme

● Endorse the Strategic Approach towards achieving short, medium and long-term sustainability of the 
IGCM

● While recognizing the relevance of inter-governmental coordination, also acknowledge the importance 
of actions by all sectors of society, and as such reiterates its support for the concept of (a) 
wider-ranging partnership(s)



Questions? 

Catalyzing implementation of the Strategic Action Programme for the Caribbean and North Brazil Shelf LME’s (2015-2020)

New UNDP/GEF PROCARIBE+ Project (proposal)


