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CLME+ PROJECT TIMELINE FOR KEY ACTIVITIES AND OUTPUTS IN 2021

Note: the below is only a screenshot for illustrative purposes.

For the purpose of visualizing the proposal, please visit the original “Gantt Chart” document by

clicking her
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CLME+ Full-Sized Project lifespan elelelelefe]|ec|e]|e]|e|e]|e|e]e
CLME+ Main Implementation Period E|E|E|E|e|e|e|e|e|e

CLME+ Administrative Closure Period elele|e
CLME+ Steering Committee Meeting (SCM) e ?

CLME+ Terminal Evaluation E|E|E|E]e|el|e

Interim Fisheries Coordination Mechanism E[E|E[E|e|e|e|e|e|e|e|e|e|e
Permanent Fisheries Coordination Mechanism E|E|E|E]Je|e|e|e|elel|e|ele]e
CLME+ SAP Interim Coordination Mechanism E|E|E elelelelelelele|ele
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Sust financing plan RGF E|E

CEA UN Environment E|E
NBSLME EBM Sub-Project |e|e|e|&
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Shrimp & Groundfish Sub-Project|e|e|e|e]|e|e|e
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CLME+ SOMEE and SAP M&E + online SOMEE elelelele|e elelele

Data arrangements for SOMEE + SAP M&E (01.4) elelele|e|e ele

"Private Sector" Engagement elele ele|e elelels
Communication & KM Strategy (HUB) E|E|E|E]Je|e|e|e|ele]|e|e]le]e
Experience Notes & Final Reporting (PCU/CERMES) E|E|E|E]e|=e elelelele
Resource mobilization (PIF DEVELOPMENT GEF7 - elelele]z]z llElelE

PROCARIBE+)



https://drive.google.com/file/d/1HJw1BAlm1Cix0RNdA0asi4sA6agYutxq/view?usp=sharing
https://drive.google.com/file/d/1HJw1BAlm1Cix0RNdA0asi4sA6agYutxq/view?usp=sharing

Financial implementation over total GEF CLME+ Project budget

As of January 2021, the PCU has disbursed 92% (US$ 11.4 MM) of the whole GEF CLME+ grant (US$ 12.5MM). The remaining budget
amount is focused on the specific activities to be enhanced during 2021 according to the work plan described in the Work Plan
(SOMEE, SAP M&E, Marine Data Infrastructure, CLME+ Hub, Private Sector, UNEP & FAO agreement, ICM Secretariat,
Administrative Closure).
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Spending pace during the last months of implementation

From January to October 2021 (end date of the project), the last technical activities and consultancies will be completed, as well as the

administrative closure of the project will be carried out
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Financial implementation progress per partner

Most of the co-executing agreements are closed or in the last stage of implementation. FAO, UNEP and CRFM
formalized their extensions until end of March 2021.

Co-executing partner agreement Status

FAO To be extended until June 30th, 2021
UNEP Extended until March 31st 2021
CRFM Extended until March 31st 2021

OSPESCA Finalized
CANARI Finalized
CERMES Finalized

GCFI Finalized

OECS Finalized

UNESCO 10C Finalized - extended due to administrative reasons



Financial implementation progress per partner

FAO, UNEP and the PCU are in the process to disburse their pending budget to secure successful project implementation

FAO

UNEP
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1,365,000 1,310,000

1,038,240

96%

76%
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PCU

Expenditure
Personnel and office
costs 3,253,746
Contracts,
consultancies,
communications 680,854
Events, meetings and
travel 1,093,097
Management fees 959,249
TOTAL 5,986,946

Total Budget
according to
Project
Document  Spent / Total

3,634,498 90%

702,987 97%
1,407,111 78%
1,136,363 84%
6,880,959 87%

note: the second column in this table shows
how budgets were originally allocated in the
CLME+ Project Document, prior to project

start



Expenditure 2020 and Budget 2021

The project disbursed 200K less than expected in 2020 (delays in agreements and contracts implementation) which
is being reallocated to 2021.

PROPOSAL
2020 2021 Total 2020-2021
Difference Difference
Staff & Consultants 773 777 4 539 535 4 1,312 1,312 0
Teanel tdudes SCM., 39 58 19 22 16 6 61 74 13
PEG, Meetings)
Contractual Services 902 676 -226& 145 345 200 ﬁ 1,047 1,021 -26
Rental & Maintenance 1 0 -1 3 4 1 4 4 0
]?qulpment & Furniture 6 3 2 0 0 0 6 3 5
(incl ICT)
Auiovisusly, Brinting & 24 23 s 8 21 13 32 44 12
Translations
Supplies 6 6 0 4 5 1 10 i1 1
Miscellaneous 5 3 2 3 3 0 8 6 2
¥ 3
Total 1,755 1,551 724 930 2,479 2,480
Managament Costs 247 200 -47 130 177 47 377 377 0

Grand Total 2,002 1,751 -251 854 1,106 252 2,857 2,857 0




Budget proposal 2020-2021

The PCU is proposing the following Budget Plan (1000s of USD) for the period 2021, for PSC approval
(very slight revision of the plan approved at the October 2020 PSCM)

| Proposal
2015 2016 2017 2018 2019 2020 2021 TOTAL

Staff & Consultants 211 426 461 571 592 777 535 3,573
Travel (includes SCM, PEG,
Mactings) 83 211 151 311 253 58 16 1,082
Contractual Services

35 1,337 2,120 519 1,425 676 345 6,456
Rental & Maintenance

0 6 1 1 1 0 4 13
Equipment & Furniture (incl
ICT) 19 21 3 6 7 8 0 63
Audiovisuals, Printing &
Translations 4 6 11 24 19 23 21 108
Supplies 0 0 6 6 6 6 5 29
Miscellaneous > - 5 - 12 3 3 40
Total 353 2013 2759 1445 2,314 1551 929 [ 11,364
Managament Costs 47 195 198 154 166 200 177 1.136
Grand Total 399 2,209 2,957 1,599 2,480 1,751 1,106 12,500
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