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CLME+ PROJECT TIMELINE FOR KEY ACTIVITIES AND OUTPUTS IN 2021

Note: the below is only a screenshot for illustrative purposes. 
For the purpose of visualizing the proposal, please visit the original “Gantt Chart” document by 

clicking here

https://drive.google.com/file/d/1HJw1BAlm1Cix0RNdA0asi4sA6agYutxq/view?usp=sharing
https://drive.google.com/file/d/1HJw1BAlm1Cix0RNdA0asi4sA6agYutxq/view?usp=sharing


Financial implementation over total GEF CLME+ Project budget
As of January 2021, the PCU has disbursed 92% (US$ 11.4 MM) of the whole GEF CLME+ grant (US$ 12.5MM). The remaining budget 
amount is focused on the specific activities to be enhanced during 2021 according to the work plan described in the Work Plan 
(SOMEE, SAP M&E, Marine Data Infrastructure, CLME+ Hub, Private Sector, UNEP & FAO agreement, ICM Secretariat, 
Administrative Closure).

Project elapsed period

Expenditure*  evolution 
over total Budget

(*PCU expenditures + disbursements 
to Co-Executing Partners)

Elapsed period Remaining period

October 2021

72%
81% 88%

92%

88%



Cumulative financial implementation 2015-2021
8% of the budget will be implemented in the last 10 months of the project

January -
October 2021

Cumulative expenditure (USD)

92%



Spending pace during the last months of implementation  

From January to October 2021 (end date of the project), the last technical  activities and consultancies will be completed, as well as the 
administrative closure of the project will be carried out

Administrative closure
of the project

Closure of main technical 
activities

SOMEE, SAP M&E, Marine Data Infrastructure, 
CLME+ Hub, Private Sector, UNEP & FAO agreement, 
ICM Secretariat, Administrative Closure

96%

100%

99%



Financial implementation progress per partner 
Most of the co-executing agreements are closed or in the last stage of implementation. FAO, UNEP and CRFM 
formalized their extensions until end of March 2021.



FAO

UNEP

PCU

95%

87%

96%

76%

Financial implementation progress per partner 
FAO, UNEP and the PCU are in the process to disburse their pending budget to secure successful project implementation

note: the second column in this table shows 
how budgets were originally allocated in the 
CLME+ Project Document, prior to project 
start 
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Expenditure 2020 and Budget 2021

4
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The project disbursed 200K less than expected in 2020 (delays in agreements and contracts implementation) which 
is being reallocated to 2021.  

1
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Budget proposal 2020-2021

The PCU is proposing the following Budget Plan (1000s of USD) for the period 2021, for PSC approval 
(very slight revision of the plan approved at the October 2020 PSCM) 
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