Provisional Agenda

Third CLME+ Project Steering Committee Meeting
23-25 February, 2021

Convened Virtually

# Time (Colombia Agenda Meeting Materials
time)
1 9:00 - 9:45 Welcome and Opening Remarks
2 9:45 - 10:00 Appointment of Head Table
3 10:00 -10:15 Adoption of Agenda - Annotated Agenda
10:15 -10:30: BREAK
4 Coordination Mechanism
10:30 - 12:15 a. Review, final fine-tuning and - Overview of
technical endorsement of draft Process ftowards
Coordination Mechanism the creation of the

Memorandum of Understanding W

- PSC Briefon
Coordination
Mechanism draft
MOU

- Coordination
Mechanism draft

MoU
- Annex 1
12:15-13:00 b. Operationalizing and sustaining - Operationalizing
the Coordination Mechanism: and Sustaining the
way forward IGCM

END OF DAY 1
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https://docs.google.com/document/d/1lr28QvkPkwZYC0R2wRPVElBL9YxvareN96vtFGTfFN0/edit
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/presentation/d/1NDyMHJRC6c_jOnuWmAQunLvRnVGwve8hPwQo84rV6hU/edit#slide=id.gba6564ff6b_0_27
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1EbEcPFbuOljZPEL9AP1izUvDEQX2Laai9xqavZdjtdw/edit
https://docs.google.com/document/d/1I00AUJEo1_osXeYeM9Hb4Xsi-Iv76ANWDhZy54i3inU/edit#heading=h.147n2zr
https://docs.google.com/document/d/1I00AUJEo1_osXeYeM9Hb4Xsi-Iv76ANWDhZy54i3inU/edit#heading=h.147n2zr
https://docs.google.com/document/d/1I00AUJEo1_osXeYeM9Hb4Xsi-Iv76ANWDhZy54i3inU/edit#heading=h.147n2zr
https://docs.google.com/document/d/1ak9I4VpJ_PN4-14NHcxq6V_5xDRJ_NGgGULBUbejnsg/edit?ts=60251e0c
https://docs.google.com/presentation/d/12xN7w-8L41jrzxyNnh6ZxIxOUoK05newEq89JonhEFk/edit
https://docs.google.com/presentation/d/12xN7w-8L41jrzxyNnh6ZxIxOUoK05newEq89JonhEFk/edit
https://docs.google.com/presentation/d/12xN7w-8L41jrzxyNnh6ZxIxOUoK05newEq89JonhEFk/edit

DAY 2
5 9:00 - 9:40 Overview of Main Project Outputs - Project Results
Overview
(password CLME+)
- Project Results
Framework (June
2020)
6 Terminal Evaluation
9:40 - 10:15 a. Preliminary Findings - Preliminary Results
Terminal
Evaluation
10:15-10:30 b. Co-financing reporting and - Overview
status co-financing
reporting
7 10:30 - 11:00 Revised Budget and Updated Work - Revised Budget
Plan and Updated
WorkPlan 2021
11:00 - 11:15 BREAK
4 11:15-12:00 b. Operationalizing and sustaining the
Coordination Mechanism: way forward
12:00 - 12:45 a. Review, final fine-tuning and
technical endorsement of draft
Coordination Mechanism
Memorandum of Understanding
END OF DAY 2
DAY 3
8 UNDP/GEF Concept Note for the
Continuity of the CLME+ Initiative
9:00 - 10:00 a. Overview of Concept Note - Brief PPT on the
new project
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https://www.clmeproject.org/intranet/logframe-overview/
https://www.clmeproject.org/intranet/logframe-overview/
https://docs.google.com/document/d/1ZnX8vz82wJK3DuwIvfZkgDi-ScsO6but/edit
https://docs.google.com/document/d/1ZnX8vz82wJK3DuwIvfZkgDi-ScsO6but/edit
https://docs.google.com/document/d/1ZnX8vz82wJK3DuwIvfZkgDi-ScsO6but/edit
https://docs.google.com/presentation/d/1nzLiURuxhHT4X_P1Ri9TP5oCEQIAkaSO/edit#slide=id.p8
https://docs.google.com/presentation/d/1nzLiURuxhHT4X_P1Ri9TP5oCEQIAkaSO/edit#slide=id.p8
https://docs.google.com/presentation/d/1nzLiURuxhHT4X_P1Ri9TP5oCEQIAkaSO/edit#slide=id.p8
https://docs.google.com/presentation/d/1tlxsfJsoGeh5M4FNy8wg5_-fCsbJ-qDG-nx49se3pdk/edit?usp=sharing
https://docs.google.com/presentation/d/1tlxsfJsoGeh5M4FNy8wg5_-fCsbJ-qDG-nx49se3pdk/edit?usp=sharing
https://docs.google.com/presentation/d/1tlxsfJsoGeh5M4FNy8wg5_-fCsbJ-qDG-nx49se3pdk/edit?usp=sharing
https://docs.google.com/presentation/d/1v-M-2PBOW_WmrII_OKorDfvvwl5k0WAQchsDymImhuY/edit?usp=sharing
https://docs.google.com/presentation/d/1v-M-2PBOW_WmrII_OKorDfvvwl5k0WAQchsDymImhuY/edit?usp=sharing
https://docs.google.com/presentation/d/1v-M-2PBOW_WmrII_OKorDfvvwl5k0WAQchsDymImhuY/edit?usp=sharing
https://docs.google.com/presentation/d/12f1Ena2rjelnY1g0jJbZNfRSSrwLvRYCj4ZOj6zztjc/edit#slide=id.p1
https://docs.google.com/presentation/d/12f1Ena2rjelnY1g0jJbZNfRSSrwLvRYCj4ZOj6zztjc/edit#slide=id.p1

b. Status and timeline

- Simplified version
c. Status of Indicative Co-financing of the new project’s
results framework
(“project-at-a-glanc
¢’)

- Full UNDP/GEF
New Project

Concept Note (PIF)
d. Status of Endorsement Letters - Endorsement letter
template
9 10:00 - 10:15 Any Other Business
10:15-10:45 BREAK
10 |10:45-11:30 MOU Technical Endorsement
11 11:30 - 12:45 Adoption of Meeting Recommendations

and Decisions

12 | 12:45-13:00 Meeting Closure

END OF MEETING
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https://docs.google.com/document/d/1mfD5kjdk7z9YeQnIyDImJufbf8wTkftu/edit
https://docs.google.com/document/d/1mfD5kjdk7z9YeQnIyDImJufbf8wTkftu/edit
https://docs.google.com/document/d/1mfD5kjdk7z9YeQnIyDImJufbf8wTkftu/edit
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit?usp=sharing
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit?usp=sharing
https://docs.google.com/document/d/1a6EMzf23J2CMxdFZuAHT0Gi8I6Rghw9EbGbuv8Ss0ac/edit?usp=sharing
https://drive.google.com/file/d/1wZOJou7XNN1Q9h2UG8mcgJoMpj_Ndkug/view?usp=sharing
https://drive.google.com/file/d/1wZOJou7XNN1Q9h2UG8mcgJoMpj_Ndkug/view?usp=sharing

